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6:00 p.m.

Welcome to the meeting of the Independent Catizens’ Oversight
Commuttee, I[COC, of the Solana Beach School District.

Public Inspection of Documents

In compliance with Government Code 54957.5, agenda-related
documents that have been distributed to the ICOC less than 72
hours prior to the meeting are available for inspection at the Solana
Beach School District, 309 North Rios Avenue, Solana Beach.

Hearing of the Public

Persons wishing to address the ICOC on any item except personnel
are invited to do so at this time. In the interest of time and order,
presentations from the public are limited to three minutes per person,
per topic. If you wish to speak, complete a card and present it to the
ICOC Secretary prior to the start of the meeting. When the ICOC
President invites you to the podium, please state your name, address,
and organization before making your presentation.

In accordance with the Brown Act, unless an item has been placed on
the published agenda, there shall be no action taken. The ICOC may
(1) acknowledge receipt of the information, (2) refer to staff for further
study; or (3) refer the matter to the next agenda.

Cell Phones
As a courtesy to all meeting attendees, please set cellular phones to
silent mode and engage in conversations outside the meeting room.

Assistance with Meeting

In compliance with the Americans with Disabilities Act and AB-3035,
if you require special assistance to participate in this meeting, please
contact the Executive Director of Capital Programs and Technology at
(858) 794-7130 at least 24 hours prior to the start of the meeting to
enable the District to make reasonable arrangements.



solana beach school district

Independent Citizens’ Oversight Committee

Meeting Agenda
September 18, 2019

Solana Beach School District, District Office Boardroom
6:00 p.m. 309 North Rios Avenue, Solana Beach, CA 92075

In compliance with the Americans with Disabilities Act and AB-3035, if you require special assistance to participate
in this meeting, please contact the Executive Director of Capital Programs and Technology at

(858) 794-7130 at least 24 hours prior to the start of the meeting to enable the District to make reasonable
arrangements.

The Regularly Scheduled Meeting of the Independent Citizens’ Oversight
Committee of the Solana Beach School District begins at 6:00 p.m. in the
Boardroom of the District Office.

CALL TO ORDER
WELCOME

2. PLEDGE OF ALLEGIANCE

3. 2 (o] I 0. N USRS Mr. Casey
Ms. Epstein
Ms. Graziano
Mr. King
Ms. Kousser

Ms. Lemos

Ms. Sahagian
4. APPROVAL OF AGENDA ..ot eeeitiaaa e e e e e e eeeaa e e e e e e e eeasaa e e e aeeeeeesnnnaaaaas 2-3 Motion/Second
5. APPROVAL OF MINUTES: June 26, 2019, Regular Committee Meeting............ 4-5 Motion/Second

HEARING OF THE PuBLIC

6. HEARING OF THE PuBLIC

It is at this time that anyone wishing to speak regarding an item on the
agenda or other topic is given an opportunity to do so. In the interest of
time and order, presentations from the public may be limited to three
minutes per person, per topic. If you wish to speak, complete a card and
present it to the ICOC Secretary prior to the start of the meeting. When the
ICOC President invites you to speak, please state your name and/or
organization before making your presentation. In accordance with the
Brown Act, unless an item has been placed on the published agenda, there
shall be no action taken. The ICOC may: 1) acknowledge receipt of the
information; 2) refer to staff for further study; or 3) refer the matter to the
next agenda.
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INFORMATION/DISCUSSION ITEMS
7. INFORMATION/DISCUSSION ITEMS

A. Information regarding Measure JJ financial reports........................ 6-37
B. Presentation of Measure JJ Capital Program projects and timeline.... 38-39
C. Information on the Independent Citizens’ Oversight Committee
iNternal DUSINESS. ... ..., 40
D. Presentation of the San Diego County Taxpayers Educational
Foundation Transparency Report Card.........c.ccoviiiiiiiiiiiiininnenens. 41-58
8.  ADJOURNMENT OF MEETING ......ccciiiiiieiiieeeeeeeeeeeeeeeee et e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaees Motion/Second

Solana Beach School District « ICOC Agenda * 09/18/19 3



solana beach school district

Independent Citizens’ Oversight Committee

June 26, 2019
6:00 p.m.

Meeting Minutes
Solana Santa Fe School
6570 El Apajo, Rancho Santa Fe, CA 92067
Call in address: 1111 30th Street, NW, Washington, DC 20007

CALL TO ORDER

PLEDGE OF ALLEGIANCE

RoLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES

INTRODUCTIONS

HEARING OF THE PuBLIC

NON-ACTION ITEMS

ACTION ITEMS

Solana Beach School District

The regular meeting of the Solana Beach School District Independent
Citizens’ Oversight Committee was called to order by Committee President,
Michael Casey, at 6:02 p.m.

Ms. Natalie Cokrlic led members and guests in the Pledge of Allegiance

Members Present (6)
Mr. Michael Casey
Ms. Jill Epstein

Ms. Laurel Graziano
Mr. Dana King

Ms. Katherine Kousser
Ms. Laura Lemos
Members Absent (1)
Ms. Michelle Sahagian

Motion to Approve Agenda
Motion Lemos
Second Epstein
Unanimous (6)
Casey - Aye; Epstein — Aye; Graziano — Aye; King — Aye; Kousser —Aye; Lemos
— Aye; Sahagian — Absent

Motion to Approve Minutes of March 20, 2019, Regular Committee Meeting
and May 15, 2019, Special Meeting
Motion Graziano
Second King

Unanimous (6)
Casey - Aye; Epstein — Aye; Graziano — Aye; King — Aye; Kousser —Aye; Lemos
— Aye; Sahagian — Absent

Committee members and Solana Beach School District staff were
introduced.

There were no public comments regarding open session items.

District staff reviewed the purpose and function of the Independent Citizens’
Oversight Committee with members.

Topics included:

8A. California Laws

8B. Brown Act

8C. ICOC Guidelines

8D. Conflict of Interest

8E. Communications

9A. Motion to approve the election of Independent Citizens’ Oversight
Committee Officers for 2019-20

Committee President — Michael Casey
Committee Vice President — Kathrine Kousser
Committee Secretary — Caroline Brown

ICOC Agenda » 09/18/19 « Page 4



INFORMATION/DISCUSSION ITEMS

ADJOURNMENT

Submitted by:
Approved by:

Solana Beach School District

Motion Casey
Second King
Unanimous (6)
Casey - Aye; Epstein — Aye; Graziano — Aye; King — Aye; Kousser —Aye; Lemos
— Aye; Sahagian — Absent

10A. Ms. Caroline Brown presented on the Measure JJ financial reports.

10B. Ms. Caroline Brown presented on the Measure JJ program projects
and timelines.

10C. Mr. Michael Casey led the committee in discussing Internal Business.
10D. Ms. Caroline Brown conducted a site tour of Solana Santa Fe School.

There being no further business to come before the Committee, there was a
motion to adjourn at 7:42 p.m.
Motion King
Second Lemos

Unanimous (6)
Casey - Aye; Epstein — Aye; Graziano — Aye; King — Aye; Kousser —Aye; Lemos
— Aye; Sahagian — Absent

Caroline Brown
Committee Action on September 18, 2019.

ICOC Agenda » 09/18/19 « Page 5



MEETING DATE: 9/18/2019

ITEM: AGENDA ITEM: 7A.
Information regarding Measure 1] financial reports ] Action
[ Consent

[ First Reading

X Information

[] Presentation

[ Public Hearing

[J Roll Call Vote Required
[J Report

RECOMMENDATION:
For information and discussion only.

DESCRIPTION:
Solana Beach School District staff will present information on items including;
Consolidated Cash Flow report;
Project Budget Aging report;

Budget Status report; and,
Consolidated Contract Summary report.

FISCAL IMPACT:
Not applicable

MOVED BY: SECONDED BY:

5045 Brown/ew
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Solana Beach School District Printed 9/11/19

>~ Budget Status Report

Budget versus C i and Expenditures

9

sdlans beach sehool
district

Program - Management

Budget Commitments Expenditures
. " Approved Budget L . % Budget Remaining Against . . % Commited Remaining Against % Budget Remaining Against
Budget Group/Object Code/Contract Name Initial Budget Total Budget Initial AMT Change AMT Total Commitments B Paid In Process for PMT Total Expenditures .
Changes Commited Budget Spent Commited Spent Budget

170,000 170,000 90,000 80,000

170,000 ‘-Ncbecs 90,000 90,000 52.9% 80,000 - 90,000 90,000 100.0% - 52.9% 80,000

6200-005 - Main Construction Contractor To - - - - - - - - - -

Totals 170,000 170,000 90,000 90,000 52.9% 80,000 - 90,000 90,000 100.0% - 52.9% 80,000

Colbi Technologies Inc. (c)
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Solana Beach School District Printed: 9/11/19
Consolidated Contract Summary Account-Ability

Contract Status Summaries by Project

School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes Current Contract mx_um:a:.:_.mm & Remaining Balance Pending Changes
Grand Total 90,000 - 90,000 90,000 - -
Program - Management Total 90,000 - 90,000 90,000 - -
Program - Management Colbi Technologies, 05/19/17 _: B 5800-078 | Software | . 50,000 & e e 90,000 5 ... 50,000 & e e
Software | ... 10,000 % o 10,000 ... 10,000 & oo b
Software | .. 20,000 % o T 20,000 5 ... 20,000 % e e
Program - Management Colbi Technologies-QB 05/19/17 i B 5800-078 | Software 10,000 - 10,000 10,000 - -

© Colbi Technologies, Inc. Consolidated Contract Summary
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CURRENT PROJECTS
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Solana Beach School District

Skyline - New School/Recon

Project Budget Aging Report Project Aging
Working Budget (Working Budget) Actual Actual Actual
Code Category - ltem Budget FY 15-16 FY 1617 FY 17418 FY 18419 FY 19-20
Funding Sources
[ state |state 0 0 0 0! 0! 0|
Local ;Local 44,990,000 406,769 2,940,626 31,038,992 10,603,613 0
21-39  iBuilding Fund 44,990,000 406,769 2,940,626 31,038,992 10,603,613 0
eeeeeeeeeeeeeeesbssesseeee s sesseees s essasesesessrsneeseensessnesneeneassnafeeeeneennen 00000 | 406769 1 .......... 2940026 .. 31038992 ... 10803813 8 e 0
Amend Storage And Time 0 0} 0 0 0 0
TOTAL FUNDING 44,990,000 406,769 2,940,626 31,038,992 10,603,613 0
Expenditures
A Site Costs 231,497 0 22,419 177,179 31,899 0
6200-002 [Relocation Expenses | swor| ] CF I 0 204600 68371 o 0.
Additional Storage Units and Extended Timeline H 26,997 0 0 20,460 6,537 0
Y ) o A o T 0
6200-006 :Surveying Costs 4,500 0 ] 4,300 0 200 0
4,500 0 4,300 0 200 0
0 0 0 0 0 0
6200-202 :Hazard Waste Studies & Fees 8,500 0 0 8,500 0 0
....................................................................................................... L S S U X U O
0 0: 0 0 0 0
.6200:208 Other Costs - Site iog800 | 0 18119 148210 ey T 0.
191,500 0 18,119 148,219 25,162 0
0 0
B Planning Costs 2,918,822 406,769 1,714,564 440,322 357,167 0
6200-003 :Architect / Engineering Fees 1,900,000 368,541 1,075,247 337,279 118,933 0
1,900,000 368,541 1,075,247 337,279 118,933 0
0 0] 0 0 0 0
6200:004 [DSAFees T Eeeo | 0 2477808 0 . 1010 0.
377,860 0 247,750 0 130,110 0
5 S SO 0 e 0 0 3 0.
6200-012 ;Consultant 300,000 38,228 122,865 72,844 66,063 0
Y N 1l A 382281 | 1e2gest T2 eeoesl 0.
0 0 0 0 0 0
6200-204 :CDE Fees 25,000 0} 0 23,100 1,900 0
25,000 0: 0 23,100 1,900 0
0 0 0 0 0 0
6200-206 :Other Costs - Planning 315,962 0 268,702 7,099 40,161 0
315,962 01 268,702 7,099 40,161 0
JJJJJJJJJJJJ 0. 0 0 0 0 0
C Construction Costs 39,775,202 0 1,201,566 28,949,519 9,624,117 0
6200-005 :Main Construction Contractor 39,531,626 0 1,201,140 28,706,443 9,624,043 0
39,531,626 0} 1,201,140 28,706,443 9,624,043 0
0 0 0 0 0 0
6200-209 Interim Housing 243,076 0 0 243,076 0 0
243,076 01 0 243,076 0 0
0 0 0 0 0 0
6200-210 :Other Costs - Construction 500 0 426 0 74 0
......................................................................................................... ) O U - U A N -}
0 0 0 0 0 0
D Construction Testing Costs 608,156 0 2,077 557,872 48,207 0
6200-010 ;Construction Tests 608,156 0 2,077 557,872 48,207 0
608,156 01 2,077 557,872 48,207 0
0 0 0 0 0 0
E Construction Inspection Costs 468,538 0 0 402,554 65,984 0
6200050 {Construction Inspections T aegsas | CE I 0; ...Aemal o eswdl 0.
468,538 01 0 402,554 65,984 0
0 0 0 0 0 0
F Furniture & Equipment Costs 870,396 0 0 511,546 358,850 0
4300-000 :Materials and Supplies 47,725 0: 0 0 47,725 0
..................................................................................................... 1725 | QDO AT L0
0 0] 0 0 0 0
o 380000 0 A 480361 30964 0.
350,000 0] 0 48,036 301,964 0
472,671 0 0 463,510 9,161 0
472,671 0} 0 463,510 9,161 0
0 0 0 0 0 0
117,389

TOTAL EXPENDITURES 44,990,000 406,769 2,940,626 31,038,992 10,603,613 0
ENDING BALANCE 0 0 0 0 0 0
Budget
Site Cost 231,497 1%
Soft Cost 3,995,516 9%
Hard Cost 40,645,598 90%
Contingency 117,389 0%
Total Cost 44,990,000 100%

91% Hard Cost (w/o Site)
0% Contingency (w/o Site)

BUDGET NOTES

© Colbi Technologies, Inc.

Printed: 9/11/19

Aging Report
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Solana Beach School District

Skyline - New School/Recon

Budget Commitments Expenditures

Approved Budget % Budget Remaining Against % Commited Remaining Against % Budget Remaining Against

Total Budget Initial AMT Ch: AMT Total C it ts Paid In P for PMT Held i Total i
Changes ° udge 2l ange otal Commitment Commited Budget al n Process for © ° Spent Commited Spent Budget

Budget Group/Object Code/Contract Name Initial Budget

6200-002 - Relocation Expenses Total 26,997 - 26,997 20,925 26,072 46,997  174.1% (20,000) 20,460 23,022 - 43,482  92.5% 3,515  161.1% (16,485)
"6200-006 - Surveying Costs Total 4,500 . 4,500 4,300 . 4,300 : 200 B 4,300 - 4,300 100.0% . 200
"6200-202 - Hazard Waste Studies & Fees Total : 8,500 8,500 15,000 . 15,000 176.5% (6.500) : 8,500 - 8500  56.7% 6,500  100.0% -

6200-203 - Other Costs - Site Total 200,000 (8,500) 191,500 207,812 - 207,812 108.5% (16,312) 159,857 47,455 - 207,312 99.8% 500  108.3% (15,812)

231,497 - 231,497 248,036 26,072 274,109 118.4% (42,612) 180,317 83,276 - 263,594 96.2% 10,515 113.9% (32,097)

1,900,000 - 1,900,000 1,837,500 54,082 1,891,582 99.6% 8,419 - 1,895,245 - 1,895,245 100.2% (3,663) 99.7% 4,755

6200-004 - DSA Fees Total 377,860 - 377,860 317,506 - 317,506 84.0% 247,750 317,506 %
6200-012 - Consuitant Total 300,000 - 300,000 260,209 - 260,209 86.7% 39,791 : 251,683 - 251,683 96.7% 8526  83.9% 48,317
6200-204 - CDE Fees Total 25,000 . 25,000 23,100 : 23100 92.4% 1,900 X 23,100 - 23100 100.0% T 92.4% 1,900
6200-206 - Other Costs - Planning Total 315,962 . 315,962 316,334 (40,161) 276,173 87.4% 39,789 269,078 7,095 - 276,173 100.0% 8T 4% 39,789
2,918,822 - 2,918,822 2,754,650 13,920 2,768,570  94.9% 150,252 516,828 2,246,879 - 2,763,707  99.8% 4,862 94.7% 155,114
C - Construction L N W
6200-005 - Main Construction Contractor Total 39,774,702 (243,076) 39,531,626 39,850,993 - 39,850,993  100.8% (319,367) 29,830,301 9,552,653 - 39,382,954  98.8% 468,039  99.6% 148,672
6200-209 - Interim Housing Total . 243,076 243,076 300,250 . 300,250 123.5% (57,174) . 259,921 - 259,921 40,329 106.9% | (16,845)
6200-210 - Other Costs - Construction Total 500 - 500 426 - 426 85.2% 74 . 426 - 426 100.0% TTT85.2% 74
39,775,202 -39,775,202 40,151,669 ST 40,151,669 100.9% (376,467) 29,830,301 9,813,000 S30,643,301 98.7% 508,368  99.7% 131,901
608,156 - 608,156 408,156 200,000 608,156  100.0% - - 599,907 - 599,907  98.6% 8249  98.6% 8,249
608,156 - 608,156 408,156 200,000 608,156  100.0% - X 599,907 - 599,907  98.6% 8,249 98.6% 8,249
468,538 - 468,538 468,538 - 468,538  100.0% - 228,829 239,709 - 468,538  100.0% - 100.0% -
468,538 - 468,538 468,538 : 468,538 100.0% : 228,829 239,709 - 468,538 100.0% 100.0% -

98.7%

““““““““““““““““““““““““““““““““““ 120.1%  (9.616)

57,341

4400-000 - Fumiture and Equipment ($500 - $5,000) Tota 350,000 350,000 125,771 157,587 192,413 157,587 157,587 % 192,413
6400-000 - Furiture and Equipment (Above $5,000) Tota 472,671 - 472,671 454,564 4,216 458,781 97.1% 13,890 (16,032) 473,515 - 457,483 99.7% 1,298 96.8% 15,188
870,396 - 870,396 638,445 36,033 674,479 77.5% 195,917 (16,032) 688,443 - 672,412 99.7% 2,067 77.3% 197,984
G - Project Contingency
6999-000 - Project Contingencies Total 117,389 - 117,389
117,389 - 117,389
Totals 44,990,000 - 44,990,000 44,669,495 276,026 44,945,521 99.9% 44,479 30,740,244 13,671,214 - 44,411,458 98.8% 534,063 98.7% 578,542

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

Budget versus C

and
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Solana Beach School District Printed: 9/11/19

Consolidated Contract Summary Account-Ability
Contract Status Summaries by Project

School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes o:...é” Conitact Expenditures Remaining Balance Pending Changes
Grand Total 44,669,495 276,026 44,945,521 44,411,458 534,062 -
Skyline - New School/Recon Total ] 44,669,495 276,026 44,945,521 44,411,458 534,062 : -
Skyline - New School/Recon i Culver Newlin 05/01/18 i F M} 4300-000 Materials and Supplies 47,725 39,680 87,405 87,405 - -
Skyline - New School/Recon  iVirco 05/01/17 i F i 4300-000 Materials and Supplies 10,385 - 10,385 9,616 769 i -
Skyline - New School/Recon iBlick Art Materials 05/01/18 i F i 4400-000 Non Capitalized Equipment 811 i - 811 811 - -
Skyline - New School/Recon  iBrodart 06/01/18 i F i 4400-000 Non Capitalized Equipment 735 i - 735 735 - -
Skyline - New School/Recon i Culver Newlin-Teacher Tables 07/01/18 | F { 4400-000 Non Capitalized Equipment 36,556 - 36,556 36,556 - -
Skyline - New School/Recon  iDave Bang 06/01/18 : F i 4400-000 Non Capitalized Equipment 39,178 - 39,178 39,178 - -
Skyline - New School/Recon i Diversified Window 09/14/18 i F i 4400-000 Non Capitalized Equipment 24,589 i - 24,589 24,589 - -

- New School/Recon  {E-ZUp_ 07/01/18 {F{ | : 4400-000 :
onal Shade | ..109/01/18 L F i 1.
OCKETS COM oo b OMONA8 G F L L
- New School/Recon i TC Life Safety 08/01/18 i F i 4400-000 Non Capitalized Equipment i
Skyline - New School/Recon i The Home Depot- Wire Racks :07/01/18 | F i 4400-000 Non Capitalized Equipment - 12,343 12,343 -
Skyline - New School/Recon The Home Depot-Dishwasher 08/01/18 i F 4400-000 Non Capitalized Equipment - 887 887 -
Skyline - New School/Recon Waxie 03/01/18 | F 4400-000 Non Capitalized Equipment 4,849 - 4,849 4,849 -
Skyline - New School/Recon :Elite Relocation Ser 04/21/17 | A 1 6200-002 Relocation Expenses 20,925 : 26,072 46,997 43,482 -
Skyline - New School/Recon  iDavy Architecture 11/12/15 i B i 6200-003 Architect / Engineering Fees 1,837,500 i 54,082 1,891,582 1,895,245 -
Skyline - New School/Recon {DGS 10/01/16 i B i 6200-004 DSA Fees 247,750 i - 247,750 247,750 - -
- New School/Recon 105/22/19 {Bi | i 6200-004 DSA Fees { 69,756
05/18/17 {C .

11/09/18 i C

m._@\__:m - New School/Recon MD Landscape, Inc. wow\ow:m C

Skyline - New School/Recon  iOpterra 05/01/17 i C i 6200-005 Main Construction Contractor i 73,456

Skyline - New School/Recon i Shurlock Fence 10/01/18 i C i 6200-005 Main Construction Contractor 985 i - 985 985 - i -
Skyline - New School/Recon i Stanford Sign 10/01/18 i C i 6200-005 Main Construction Contractor 1,850 - 1,850 1,850 - -
Skyline - New School/Recon {Pasco Laret 07/31/16 | A i 6200-006 Surveying Costs 3,000 - 3,000 3,000 - -
Skyline - New School/Recon  iPasco Laret-2 11/30/16 | A i 6200-006 Surveying Costs 1,000 i - 1,000 1,000 - -
Skyline - New School/Recon iPasco Laret-3 07/31/16 { A i 6200-006 Surveying Costs 300 i - 300 300 - -
Skyline - New School/Recon SCST, Inc 04/04/17 i D 6200-010 Constructions Tests 200,000 608,156 -
S

W._Q__:m - New School/Recon Placeworks 02/09/17 i B 6200-012 Consultant 31,214 31,214 25,106

Skyline - New School/Recon____:Placeworks-Con. Services _ 103/10/16 B | 16200012  ~~~ ~~ Consutant |~ 110000 -0 110000} 109279 | 7 1
Skyline - New School/Recon  :Randall Lamb 02/11/16 i B i 6200-012 Consultant 76,545 - 76,545 74,848

Skyline - New School/Recon {Alliance Engineering 04/05/17 i E i 6200-050 Construction Inspections 468,538 : - 468,538 468,538

Skyline - New School/Recon  iWestern Envirn. 06/26/17 i A i 6200-202 Hazard Waste Studies & Fees

Skyline - New School/Recon i A&S Flooring 07/01/18 i A i 6200-203 Oher Costs - Site

Skyline - New School/Recon  :City of Solana Beach 12/01/16 | A i 6200-203 Other Costs - Site

Skyline - New School/Recon i COSB-Lomas Santa Fe 106/01/17 + A i 6200-203 Other Costs - Site

Skyline - New School/Recon i COSB-SKY LLA Prop Transfere i04/01/17 § A 6200-203 Other Costs - Site

Other Costs - Site

Other Costs - Site

- New School/Recon :JMD 07-2053 11/01/17 ¢ A E Other Costs - Site
Skyline - New School/Recon iLloyd Pest Control 07/01/17 A i 6200-203 Other Costs - Site
Skyline - New School/Recon iSDC Recorder 04/01/18 i A i 6200-203 Other Costs - Site -
Skyline - New School/Recon i SDG&E 06/30/17 i A i 6200-203 Other Costs - Site -
Skyline - New School/Recon i SFID 07/01/17 A i 6200-203 Other Costs - Site -
Skyline - New School/Recon i SWRCB 03/31/18 | A i 6200-203 Other Costs - Site -
Skyline - New School/Recon i Waxie SKYline JJ 09/12/19 i A i 6200-203 Other Costs - Site -
- New School/Recon i CDE 09/01/17 i B { 6200-204 CDE Fees - - -
B

- New School/Recon : COSD-DEH- Kitchen Processingi10/01/18 i B i 6200-206 Other Costs - Plan
Skyline - New School/Recon i SDG&E-Construction Permit 06/30/01 :B i 6200-206 Other Costs - Planning -
Skyline - New School/Recon NCST, Inc. 09/01/17 i C 6200-209 Interim Housing -
Skyline - New School/Recon STA 07/01/17 { C 6200-209 Interim Housing 300,000 - 300,000 259,671 -
Skyline - New School/Recon :COSD-DEH Recycled H20 06/01/17 : C i 6200-210 Other Costs - Construction 426 : - 426 426 -
Skyline - New School/Recon  iDave Bang- Bike Racks 11/01/18 | F i 6400-000 | Furniture and Equipment (Above $5,000) 2,142 i - 2,142 2,142 - -
Skyline - New School/Recon {KYA Services, LLC 01/18/18 i F i 400-000 | Furniture and Equipment (Above $5,000) 209,621 : (3,647) 205,975 205,975 - -
Skyline - New School/Recon __ ‘Playcore """ __101/18/18 | F " 6400-000 21378 2413781 240,080 | 12081 -
Skyline - New School/Recon : The Home Depot 06/01/18 i F 1 6400-000 1,423 : - 1,423 1,423 - -

© Colbi Technologies, Inc. Consolidated Contract Summary
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Solana Beach School District

Solana Vista - New School/Recon

Project Budg

et Aging Report

Project Aging

Working Budget (Working Budget) Actual Actual
Code Category - Item Budget FY 1617 FY 1718 FY 18-19 FY 19-20 FY 20-21 FY 21-22
Funding Sources
| “state istate 0 0 0] 0} 0] 0} [
Local Local 35,000,000 2,010 : 187,402 5,025,200 12,484,950 13,325,375 3,975,063
21-39  iBuilding Fund 35,000,000 2010; 187,402 5,025,200 12,484,950 13,325,375 .E 3,975,063
35,000,000 2,010 : 187,402 5,025,200 12,484,950 13,325,375 © 3,975,063
0 0: 0 0 0 0; 0
TOTAL FUNDING 35,000,000 2,010 187,402 5,025,200 12,484,950 13,325,375 3,975,063
Expenditures
A Site Costs 254,000 750 500 24,000 120,000 58,750
6200002 Relocation Expenses | 100,000, SO N N 50000 . 50000
100,000 50,000 50,000
0 0 0
6200-006 :Surveying Costs 4,000 0 0
4,000 0 0
0 0 0
6200-203 ;Other Costs - Site 150,000 70,000 8,750
............................................................................................. 150,000 o 10000 o BT
..................................................................................................... 0 i G ]
B Planning Costs 2,251,200 1,260 : 172,877 651,200 650,000 266,363
6200-003 :Architect / Engineering Fees 1,500,000 0: 160,594 500,000 500,000 89,406

250,000

6200-012 :Consultant 175,000 : 11,284 75,000 50,000 20,000 : 18,716
175,000 £ 11,284 75,000 50,000 20,000 18,716
0 ; 0 0 0 0 0
8200204 {CDE Fees 25,000 : o X A 0y asao T 10,500 |
. 25,000 0 0 0 14,500 } 10,500
0 : 0 0 0 0: 0
6200-206 ;Other Costs - Planning 300,000 : 1,000 75,000 100,000 100,000 : 22,740
300,000 : 1,000 75,000 100,000 100,000 ¢ 22,740
0 H 0 0 0 0 0
5800-003 :Advertising 1,200 0: 0 1,200 0 0 0
1,200 0: 0 1,200 0 0 0
....................... 0. 0 0 0 0 0 0
[ Construction Costs 26,900,000 0 4,000,000 10,600,000 10,100,000 : 2,200,000
6200-005 :Main Construction Contractor 25,700,000 0 3,500,000 10,000,000 10,000,000 § 2,200,000
25,700,000 0 3,500,000 10,000,000 10,000,000 § 2,200,000
_____________________________________________________________________________________________ 0 0 0 0} 0
8200-208 {Demoliton T 000,000 O T 0
0: 0
0: 0
6200-210 :Other Costs - Construction 0: 0
0 0
0: 0
D Construction Testing Costs 400,000 0: 14,025 150,000 150,000 85,975 © 0
6200-010 Construction Tests 400,000 0: 14,025 150,000 150,000 85,975 i 0
400,000 0: 14,025 150,000 150,000 85,975 ; 0
0 0: 0 0 0 0 0
E Construction Inspection Costs 450,000 0: 0 200,000 200,000 50,000 ; 0
6200-050 :Construction Inspections 450,000 0 0 200,000 200,000 50,000 0
450,000 0: 0 200,000 200,000 50,000 } 0
0 0: 0 0 0 0 0
F Furniture & Equipment Costs 1,685,000 0 0 0 1,000,000 : 685,000
4300-000 :Materials and Supplies 735,000 0 0 0 400,000 : 335,000
735,000 0 0 0 400,000 ; 335,000
0 0 0 0 i
4400-000 Furniture and Equipment ($500 - $5,000) 0 0 0
................................................................................................. o A Y N )
................................................................................................. X S
6400-000 ;Furniture and Equipment (Above $5,000) 250,000 : 0 0 0
250,000 0: 0 0 0
0 0: 0 0 0
G Project Contingency 3,059,800 0: 0 0 764,950 1,529,900 : 764,950
6999-000 :Project Contingencies 3,059,800 0: 0 0 764,950 1,529,900 @ 764,950
3,059,800 0: 0 0 764,950 1,529,900 : 764,950
0 0: 0 0 0 0: 0
TOTAL EXPENDITURES 35,000,000 2,010 187,402 5,025,200 12,484,950 13,325,375 3,975,063
ENDING BALANCE 0 0 0 0 0 0 0

Site Cost
Soft Cost
Hard Cost
Contingency

Total Cost
82% H
9% Con

BUDGET NOTES

© Colbi Technologies, Inc.

Budget
254,000
3,101,200
28,585,000
3,059,800

35,000,000
ard Cost (w/o Site)
tingency (w/o Site)

1%
9%
82%
9%

100%

Printed: 9/11/19

Aging Report
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Solana Beach School District

Solana Vista - New School/Recon

S H St

Approved Budget % Budget Remaining Against % Commited Remaining Against % Budget Remaining Against
Total Budget Initial AMT Change AMT Total Commitments Paid In Process for PMT Total Expenditures
Changes Spent Commited Spent Budget

Budget G Object Code/Contract N: Initial Budget
udget Group/Object Code/Contract Name nitial Budge Commited Budget

6200-006 - Surveying Costs Total 4,000 4,000 - ) : 0.0% 4,000 B . : - 0.0% 4,000
6200-202 - Hazard Waste Studies & Fees Total : . 26,725 . 26,725 (26,725) . 22,775 22775  85.2% 3950 (22,775)
6200-203 - Other Costs - Site Total 150,000 150,000 1,250 . 1,250 0.8% 148,750 : 1,250 1,250  100.0% . 0.8% 148,750
254,000 254,000 27,975 - 27,975  11.0% 226,025 . 24,025 24,025  85.9% 3,950 9.5% 229,975

B - Planning T | |
5800-003 - Advertising Total 1,200 1,200 - 0.0% 1,200 - 0.0% 1,200
6200-003 - Architect / Engineering Fees Total 1,500,000 1,500,000 1,412,500 : 1,412,500  94.2% 87,500 . 404,250 404,250 28.6% 1,008,250  27.0% 1,095,750
6200-004 - DSA Fees Total 250,000 250,000 - - . 0.0% 250,000 B B : - 0.0% 250,000
6200-012 - Consultant Total 175,000 175,000 98,315 - 98,315  56.2% 76,685 - 60,018 60,018  61.0% 38,297  34.3% 114,982
6200-204 - CDE Fees Total 25,000 25,000 B - - 0.0% 25,000 B . . : 0.0% 25,000
6200-206 - Other Costs - Planning Total 300,000 300,000 1,260 - 1,260 0.4% 298,740 . 1,260 1,260 100.0% - 0.4% 298,740
2,251,200 2,251,200 1,512,075 - 1,512,075  67.2% 739,125 - 465,528 465,528  30.8% 1,046,547  20.7% 1,785,672

6200-005 - Main Construction Contractor Total 25,700,000 25,700,000 - - - 0.0% 25,700,000 - - - - 0.0% 25,700,000
6200-208 - Demoliton Total 1,000,000 1,000,000 B - - 0.0% 1,000,000 . B . : 0.0% 1,000,000
6200-210 - Other Costs - Construction Total 200,000 200,000 - - - 0.0% 200,000 B - - - 0.0% 200,000
26,900,000 26,900,000 - - - 0.0% 26,900,000 . B B - 0.0% 26,900,000
400,000 400,000 16,500 10,500 27,000 6.8% 373,000 - 27,000 27,000  100.0% - 6.8% 373,000
400,000 400,000 16,500 10,500 27,000 6.8% 373,000 - 27,000 27,000 100.0% - 6.8% 373,000

[E-inspection. . W . ... N . W
6200-050 - Construction Inspections Total 450,000 450,000 - - - 0.0% 450,000 - - - - 0.0% 450,000

F - Furniture & Equipment

4300-000 - Materials and Supplies Total 735,000 735,000 - - - 0.0% 735,000 - - - - 0.0% 735,000
4400-000 - Fumiture and Equipment (3500 - $5,000) Tota 700,000 700,000 26 - 26 0.0% 699,974 - 26 26 100.0% - 0.0% 699,974
6400-000 - Fumiture and Equipment (Above $5,000) Tota 250,000 250,000 - - - 0.0% 250,000 - - - - 0.0% 250,000
1,685,000 1,685,000 26 - 26 0.0% 1,684,974 - 26 26 100.0% - 0.0% 1,684,974
OO ———

3,059,800 3,059,800

3,059,800 3,059,800
Totals 35,000,000 35,000,000 1,556,576 10,500 1,567,076 4.5% 33,432,924 - 516,578 516,578 33.0% 1,050,497 1.5% 34,483,422

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

Budget versus Commitments and Expenditures
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Solana Beach School District Printed: 9/11/19

Consolidated Contract Summary Account-Ability

Contract Status Summaries by Project

School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes Curentcontact FEIIRDE Remaining Balance Pending Changes
AMT Retentions

Grand Total 1,556,576 10,500 1,567,076 516,578 1,050,497 -
Solana Vista - New School/Recon Total i i 1,556,576 10,500 1,567,076 : 516,578 1,050,497 : -
Solana Vista - New School/Recon i TC Life Safety 08/01/18 i F 4400-000 | Non Capitalized Equipment 26 - 26 i 26 i - -
Solana Vista - New School/Recon i Alpha Studio Design 05/19/17 i B 6200-003 | Architect / Engineering Fees 1,412,500 - 1,412,500 i 404,250 i 1,008,250 i -
Solana Vista - New School/Recon {CTE Inc 05/24/18 i D 6200-010 Constructions Tests 16,500 10,500 27,000 27,000 - i -

i Placeworks 03/01/18 | B 6200-012 Consultant 98,315 | i "

Solana Vista - New School/Recon i Chicago Title Company 06/01/17 i A 6200-203 Other Costs - Site i H
Solana Vista - New School/Recon iSFID 05/01/18 i A 6200-203 Other Costs - Site 500 - 500 § i -
Solana Vista - New School/Recon iTelacu 10/13/16 i B 6200-206 Other Costs - Planning 1,260 - 1,260 § : -

© Coalbi Technologies, Inc. Consolidated Contract Summary
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Solana Beach School District

Solana Santa Fe - Mod/Expansion
Project Budget Aging Report Project Aging
Working Budget (Working Budget)
Code Category - Item Budget FY 1718 FY 18-19 FY 19-20 FY 20-21 FY 2122
Funding Sources
[ state |state 0 0 0 0 0} 0|
Local ;Local 9,918,763 0 0 117,750 2,361,575 7,439,438
21-39  :Building Fund 9,918,763 0 0 117,750 2,361,575 7,439,438
................................................................................................. QI8 B3 | O 0 2 3eers | 7439438
0 0} 0 0 0 0
TOTAL FUNDING 9,918,763 0 0 117,750 2,361,575 7,439,438
Expenditures
A Site Costs 80,000 0 0 0 57,500 22,500
.6200-002_{Relocation Expenses 1 20000 ] CF I o A} 100007 10000,
20,000 0 0 0 10,000 10,000
B Y ) I B ) A o T 0
6200-006 :Surveying Costs 10,000 0 ] 0 0 10,000 0
10,000 0 0 0 10,000 0
0 0 0 0 0 0
6200-203 ;Other Costs - Site 50,000 0 0 0 37,500 12,500
..................................................................................................... 80,000 | O O OG I aTe00 12500
0 0i 0 0 0 0
B Planning Costs 702,998 0 0 117,750 528,100 57,148
6200-003 }Architect / Engineering Fees 580,248 0 0 117,000 409,500 53,748
580,248 0 0 117,000 409,500 53,748
0 0 0 0 0 0
6200-004 :DSA Fees 55,000 0 0 0 55,000 0
55,000 0 0 0 55,000 0
0 0] 0 0 0 0
8200012 Consuitent 3000 | 0 0 Q.. 30800 3400,
34,000 0 0 0 30,600 3,400
5 S A 0 0 O 0 0.
6200-204 :CDE Fees 23,000 0 0 0 23,000 0
..................................................................................................... <) O O S 1
0 0} 0 0 0 0
6200-206 :Other Costs - Planning 10,000 0} 0 0 10,000 0
CEQA, Permits 10,000 0: 0 0 10,000 0
0 0 0 0 0 0
5800-003 :Advertising 750 0 0 750 0 0
750 0! 0 750 0 0
MMMMMMMMMMM 0. 0 0 0 0 0
C Construction Costs 6,757,196 0 0 0 970,000 5,787,196
6200-005 :Main Construction Contractor 6,447,196 0 0 0 700,000 5,747,196
6,447,196 01 0 0 700,000 5,747,196
0 0 0 0 0 0
6200-208 iDemoliton 100,000 0 0 0 60,000 40,000
100,000 01 0 0 60,000 40,000
0 0 0 0 0 0
6200-210 ;Other Costs - Construction 210,000 0} 0 0 210,000 0
O UM IS XA oA X 210000 0.
0 0 3 0 0 0 0
D Construction Testing Costs 41,907 0 0 0 4,225 37,682
6200-010 iConstruction Tests 41,907 0 0 0 4,225 37,682
41,907 01 0 0 4,225 37,682
0 0 0 0 0 0
E Construction Inspection Costs 128,944 0 0 0 13,000 115,944
6200050 {Construction Inspections osgaa | CE I Y A 130001 115944
128,944 01 0 0 13,000 115,944
0 0 0 0 0 0
F Furniture & Equipment Costs 375,000 0: 0 0 325,000 50,000
4300-000 :Materials and Supplies 95,000 0: 0 0 95,000 0
! O 98000 | XA 05 e O 95000
0 01 0 0 0
. 4400-000{Furniture and Equipment (8500 $5,000) 1" 100000 | F 0 0f 80000
100,000 0} 0 0 50,000
i s e B
6400-000 :Furniture and Equipment (Above $5,000) 180,000 0 0 0 180,000
180,000 0 0 0 180,000
0 0 0 0 0
Project Contingency 1,832,719 0 0 0 463,750
Proj ingencies 0 0
0
____________________________________________________________________________________ 0
TOTAL EXPENDITURES 9,918,763 0 0 117,750 2,361,575 7,439,438
ENDING BALANCE 0 0 0 0 0 0
Budget
Site Cost 80,000 1%
Soft Cost 873,848 9%
Hard Cost 7,132,196 72%
Contingency 1,832,719 18%
Total Cost 9,918,763 100%
72% Hard Cost (w/o Site)
19% Contingency (w/o Site)
BUDGET NOTES

© Colbi Technologies, Inc.

Printed: 9/11/19

Aging Report
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Solana Beach School District

Solana Santa Fe - Mod/Expansion

Budget Expenditures

Budget Group/Object Code/Contract Name Initial Budget >uuﬂ”m¢_‘““”nmoﬁ Total Budget Initial AMT Change AMT Total Commitments hu\“.v”:-:n”“mh ﬂm-:w“ﬁ““m)»omm:wﬁ Paid In Process for PMT Total Expenditures % Ow“q“:_‘:n:mn ﬂm-:M”H__‘N_“Nmmzwﬁ u\owmu.“_wm» ﬂm-:w“ﬁ““m)»omm:wﬁ

T ———— i i
6200-002 - Relocation Expenses Total 20,000 20,000 0.0% 20,000 0.0% 20,000
6200-006 - Surveying Costs Total 10,000 10,000 . : 0.0% 10,000 . . . . 0.0% 10,000
6200-203 - Other Costs - Site Total 50,000 50,000 - - 0.0% 50,000 : . . : 0.0% 50,000
80,000 80,000 - - 0.0% 80,000 - - - - 0.0% 80,000

5800-003 - Advertising Total ) 750 750 - - ) 750 - - - - ) 750
6200-003 - Architect / Engineering Fees Total 580,248 580,248 115,000 115,000  19.8% 465,248 . 13,253 13,253 11.5% 101,748 2.3% 566,995
6200-004 - DSA Fees Total 55,000 55,000 . - 0.0% 55,000 : . : : 0.0% 55,000
6200-012 - Consultant Total 34,000 34,000 B . 0.0% 34,000 . . . . 0.0% 34,000

"6200-204 - CDE Fees Total T 23,000 T 23,000 TTTTLmmmmmmmmmmmmmmmmmmmmmmm———— 0.0% 23000 T S S STmmmmmmmmm———— S 0.0% 23,000
6200-206 - Other Costs - Planning Total 10,000 10,000 : . 0.0% 10,000 . . . . 0.0% 10,000
702,998 702,998 115,000 115,000  16.4% 587,998 - 13,253 13,253 11.5% 101,748 1.9% 689,745

C - Construction T —— i i
6200-005 - Main Construction Contractor Total 6,447,196 6,447,196 0.0% 6,447,196 0.0% 6,447,196
6200-208 - Demoliton Total 100,000 100,000 : - 0.0% 100,000 . . B . 0.0% 100,000
6200-210 - Other Costs - Construction Total 210,000 210,000 - - 0.0% 210,000 . - . . 0.0% 210,000
6,757,196 6,757,196 - - 0.0% 6,757,196 - - - - 0.0% 6,757,196

D - Testing L N
6200-010 - Construction Tests Total 41,907 41,907 - - 0.0% 41,907 - - - - 0.0% 41,907
41,907 41,907 - - 0.0% 41,907 . - . . 0.0% 41,907
128,944 128,944 - - 0.0% 128,944 - - - - 0.0% 128,944
128,944 128,944 - - 0.0% 128,944 - - - - 0.0% 128,944

4400-000 - Fumiture and Equipment ($500 - $5,000) Tc 100,000 100,000 - - 0.0% 100,000 - - - - 0.0% 100,000
6400-000 - Fumiture and Equipment (Above $5,000) Tc 180,000 180,000 - - 0.0% 180,000 - - - - 0.0% 180,000
375,000 375,000 - - 0.0% 375,000 - - - - 0.0% 375,000
6999-000 - Project Contingencies Total 1,832,719 1,832,719
1,832,719 1,832,719
Totals 9,918,763 9,918,763 115,000 115,000 1.2% 9,803,763 - 13,253 13,253 11.5% 101,748 0.1% 9,905,511

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

Budget versus Commitments and Expenditures
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Solana Beach School District

© Colbi Technologies, Inc.

Consolidated Contract Summary
Contract Status Summaries by Project

Account-Ability

School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes Current Contract Expenditures & Remaining Balance Pending Changes

AMT Retentions
Grand Total 115,000 115,000 13,253 101,748 -
Solana Santa Fe - Mod/Expansion Total : 115,000 115,000 13,253 101,748 -
Solana Santa Fe - _,\_oa\mxvm:w_am Lionakis 05/23/19 6200-003 _ Architect / Engineering Fees 115,000 115,000 13,253 101,748 -

Printed: 9/11/19

Consolidated Contract Summary
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Solana Beach School District
Carmel Creek - Modernization

Project Budget Aging Report Project Aging
Working Budget (Working Budget)
Code Category - Item Budget FY 1920 FY 20-21 FY 2122 FY 2223 FY 2324
Funding Sources
[ state istate 0 0 E 0! 0| 0|
Local ;Local 2,666,000 20,000 : 50,721 634,569 1,938,241 22,469
21-39  :Building Fund 2,666,000 20,000 50,721 634,569 1,938,241 22,469
................................................................................................. 2666000 ) .....20000:  ...90721:  ...B34869: . . .1938241.  ...22469
0 0} 0 0 0 0
TOTAL FUNDING 2,666,000 20,000 50,721 634,569 1,938,241 22,469
Expenditures
A iSite Costs 0 0 0 0 0 0]
B Planning Costs 184,693 20,000 50,721 71,983 41,990 0
6200-003 :Architect / Engineering Fees 139,965 0 27,993 69,983 41,990 0
139,965 0 27,993 69,983 41,990 0
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e Qe QOO 0O
6200-004 :DSA Fees 19,995 0 19,995 0 0 0
SO SO OO OO RPRUUSRURUPS! NSUOPROTRL < DRSSO, L% T 19995 6 e Q) (% SO 0,
0 0 0 0 0 0
.6200:012 iConsultant | et 20000 f 200008 (U S U S 1% 0
20,000 20,000 0 0 0 0
N A R S R & S (U8 . 0.
6200-204 ;CDE Fees 4,000 0 ' 2,000 2,000 0 0
4,000 0 2,000 2,000 0 0
0 0 0 0 0 0
5800-003 :Advertising 733 0 733 0 0 0
733 0 733 0 0 0
0 0} 0 0 0 0
C Construction Costs 2,086,200 0 0 318,620 1,767,580 0
6200-005 :Main Construction Contractor 1,866,200 0 0 186,620 1,679,580 0
0 0 0 0
0! 0 0 0
6200-210 :Other Costs - Construction 220,000 0} 0 132,000 88,000 0
220,000 0 0 132,000 88,000 0
0 0} 0 0 0 0
D Construction Testing Costs 40,000 0 0 40,000 0 0
6200-010 ;Construction Tests 40,000 0 0 40,000 0 0
..................................................................................................... 40,000 1 oo Qe Q80000 e QO
0 0: 0 0 0 0
E Construction Inspection Costs 65,317 0 0 48,988 16,329 0
..6200:050_iConstructionnspections Lo B5.317 ) 0 Ok e 8988 L o 163294 . 0
65,317 0 0 48,988 16,329 0
T OSSR (SURRSTORTUT H VRS, LU U O U SO LR T 0,
F Furniture & Equipment Costs 140,000 0 0 140,000 0 0
4300-000 ;Materials and Supplies 20,000 0 0 20,000 0 0
20,000 0 0 20,000 0 0
0 0 0 0 0 0
4400:000_:Furniture and Equipment ($500 - $5,000) e 30000 | O 800008 O 0
40,000 0 0 40,000 0 0
0 0} 0 0 0 0
6400-000 :Furniture and Equipment (Above $5,000) 80,000 0 0 80,000 0 0
..................................................................................................... 80,000 1 e D Q80000 QD
0 0! 0 0 0 0
G Project Contingency 149,790 0 0 14,979 112,343 22,469
6999-000 :Project Contingencies 149,790 0: 0 14,979 112,343 22,469
149,790 0 0 14,979 112,343 22,469
0 0] 0 0 0 0
TOTAL EXPENDITURES 2,666,000 20,000 50,721 634,569 1,938,241 22,469
ENDING BALANCE 0 0 0 0 0 0
Budget
Site Cost 0 0%
Soft Cost 290,010 11%
Hard Cost 2,226,200 84%
Contingency 149,790 6%
Total Cost 2,666,000 100%

84% Hard Cost (w/o Site)
6% Contingency (w/o Site)

BUDGET NOTES

© Colbi Technologies, Inc.

Printed: 9/11/19

Aging Report
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Solana Beach School District

distriet

Carmel Creek - Modernization

WCQQQn H mX—QQBQ:—.:.Qm

Budget Group/Object Code/Contract Name Initial Budget >vumu..”\mm%mwhnmm~ Total Budget Initial AMT Change AMT Total Commitments O.,N“::_n“wmmﬁ“ __mm:_mmm:—___‘n__wbmm_:w— Paid Total Expenditures a\.. Ow..”M”“m»mn _.nm-:Mo_._:-“Mm“Nm_:w» Smﬂ““wﬂ xm_.:m_m:—m_“w_”.mmm:ﬂ
B - Planning IO o~

5800-003 - Advertising Total 733 733 - - 0.0% 733 - - - 0.0% 733
6200-003 - Architect / Engineering Fees Total 139,965 139,965 - - 0.0% 139,965 - - - 0.0% 139,965
6200-004 - DSA Fees Total 19,995 19,995 - - 0.0% 19,995 - - - 0.0% 19,995
6200-012 - Consultant Total 20,000 20,000 - - 0.0% 20,000 - - - 0.0% 20,000
6200-204 - CDE Fees Total 4,000 4,000 - - 0.0% 4,000 - - - 0.0% 4,000

184,693 184,693 - - 0.0% 184,693 - - - 0.0% 184,693

C - Construction

6200-005 - Main Construction Contractor Total 1,866,200 1,866,200 - - 0.0% 1,866,200 - - - 0.0% 1,866,200
6200-210 - Other Costs - Construction Total 220,000 220,000 - - 0.0% 220,000 - - - 0.0% 220,000
2,086,200 2,086,200 - - 0.0% 2,086,200 - - - 0.0% 2,086,200

40,000 40,000 - - 0.0% 40,000 - - - 0.0% 40,000

40,000 40,000 - - 0.0% 40,000 - - - 0.0% 40,000

20,000 20,000 - - 0.0% 20,000 - - - 0.0% 20,000
4400-000 - Fumiture and Equipment ($500 - $5,000) To 40,000 40,000 - - 0.0% 40,000 - - - 0.0% 40,000
6400-000 - Fumiture and Equipment (Above $5,000) To 80,000 80,000 - - 0.0% 80,000 - - - 0.0% 80,000
140,000 140,000 - - 0.0% 140,000 - - - 0.0% 140,000
O ——————

6999-000 - Project Contingencies Total 149,790 149,790

149,790 149,790
2,666,000 2,666,000 - - 0.0% 2,666,000 - - - 0.0% 2,666,000

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

versus C

1ts and Expenditures

g
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Solana Beach School District
Solana Vista - Shade Structure

Project Budget Aging Report

Project Aging

Working Budget (Working Budget) Actual Actual
Code Category - Item Budget FY 16-17 FY 1718 FY 1819
Funding Sources
[ state :State 0 0 0 0 |
Local :Local 59,975 36,581 23,394 0
01-00 iGeneral Fund 5,000 5,000 0 0
iCity of SB Grant 5,000 5,000 0 0
N 1 s O A——
21-39  iBuilding Fund 54,975 31,581 23,394 0
58,000 31,581 23,394 3,025
:Savings to Program e 3025) 0 0 (3.025)
TOTAL FUNDING 59,975 36,581 23,394 0
Expenditures
[ A  isite Costs 0 0 0 0 |
B iPIanning Costs 8,733 7,233 1,500 0
6200-003 :Architect/ Engineering Fees 8,000 6,500 1,500 0
i 8,000 6,500 1,500 0
S e eveeeesseseeeesssse s sns e s sesssseee|essssesssnsseesssseee e S| esnss s snsseeess Qrbesssssse s eees Qb sessesesssseeeseseneeee O
5800-003 :Advertising 733 733 0 0
i 733 733 0 0
C i Construction Costs 20,155 0 20,155 0
6200-005 iMain Construction Contractor 20,155 0 20,155 0
i 20,155 0 20,155 0
0 0 0 0
| D { Construction Testing Costs 0 0: 0 E 0 |
E i Construction Inspection Costs 3,039 1,300 1,739 0
6200-050 :Construction Inspections 3,039 1,300 1,739 0
i 3,039 1,300 1,739 0
0 0 0 0
F { Furniture & Equipment Costs 28,048 28,048 0 0
6400-000_Furniture and Equipment (Above $5.000) T asoas| P A A
{ 28,048 28,048 0 0
0 0 0 0
G i Project Contingency 0 0 0 0
! 0 0

TOTAL EXPENDITURES 59,975 36,581 23,394 0
ENDING BALANCE 0 0 0 0
Budget
Site Cost 0 0%
Soft Cost 11,772 20%
Hard Cost 48,203 80%
Contingency 0 0%
Total Cost 59,975 100%

80% Hard Cost (w/o Site)

BUDGET NOTES

© Colbi Technologies, Inc.

No Contingency

Printed: 9/11/19

Aging Report
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Solana Beach School District

Solana Vista - Shade Structure

e H SRS

R " Approved Budget " B % Budget Remaining Against . N % Commited Remaining Against % Budget Remaining Against
Budget Group/Object Code/Contract Name Initial Budget Changes Total Budget Initial AMT Change AMT Total Commitments Commited Budget Paid In Process for PMT Total Expenditures Spent Commited Spent Budget
B - Planning L
5800-003 - Advertising Total 733 - 733 733 733 100.0% 0 - 733 733 100.0% - 100.0% 0
6200-003 - Architect / Engineering Fees Total 8,000 - 8,000 8,000 8,000 100.0% - - 8,000 8,000 100.0% - 100.0% -
8,733 - 8,733 8,733 8,733 100.0% 0 - 8,733 8,733 100.0% - 100.0% 0
6200-005 - Main Construction Contractor Total S 23,180 (3,025) 20,155 20,155 20,155  100.0% - - 20,155 20,155  100.0% - 100.0% -
23,180 (3,025) 20,155 20,155 20,155 100.0% - - 20,155 20,155 100.0% - 100.0% -
6200-050 - Construction Inspections Total ) 3,039 - 3,039 3,039 3,039 . - - 3,039 3,039  100.0% - . -
3,039 - 3,039 3,039 3,039 100.0% - - 3,039 3,039 100.0% - 100.0% -
F - Furniture & Equipment L e
6400-000 - Fumiture and Equipment (Above $5,000) To 28,048 - 28,048 28,048 28,048 100.0% (0) - 28,048 28,048 100.0% - 100.0% (0)
28,048 28,048 100.0% 0) - 28,048 28,048 100.0% - 100.0% 0)
6999-000 - Project Contingencies Total 0 - 0
TTTTmmmmmmm—————— vy
Totals 63,000 (3,025) 59,975 59,975 59,975 100.0% 0 - 59,975 59,975 100.0% - 100.0% 0

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

Budget versus Commitments and Expenditures
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Solana Beach School District

© Colbi Technologies, Inc.

Consolidated Contract Summary

Contract Status Summaries by Project

Account-Ability

School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes Current Contract mxum:&fqmm & Remaining Balance Pending Changes
AMT __ Retentions

Grand Total 59,975 59,975 59,975 - -
Solana Vista - Shade Structure Total 59,975 59,975 59,975 - -
Solana Vista - Shade Structure : The San Diego Union 02/28/17 i B 5800-003 Advertising 733 733 733 - -
Solana Vista - Shade Structure :Alpha Studio Design 11/10/16 | B 6200-003 Architect / Engineering Fees 8,000 8,000 8,000 - -
Solana Vista - Shade Structure :Zasueta Contracting, 04/05/17 i C 6200-005 Main Construction Contractor 20,155 20,155 20,155 - -
Solana Vista - Shade Structure :Alliance Engineering 06/30/17 i E 6200-050 Construction Inspections 1,739 1,739 1,739 - -
Solana Vista - Shade Structure :RB Inspections 02/28/17 i E 6200-050 Construction Inspections 1,300 1,300 1,300 - -

Solana Vista - Shade Structure

Dave Bang

03/09/17

6400-000

Furniture and Equipment (Above $5,000)

Printed: 9/11/19

Consolidated Contract Summary
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Solana Beach School District

Solana Santa Fe School - Shade Structure

Project Budget Aging Report

Project Aging

Working Budget (Working Budget) Actual Actual
Code Category - Item Budget FY 16-17 FY 1718 FY 1819
Funding Sources
[ state :State 0 0 0 0
Local :Local 81,237 48,900 32,337 0
21-39  iBuilding Fund 81,237 48,900 32,337 0
i 81,237 48,900 32,337 0
TOTAL FUNDING 81,237 48,900 32,337 0
Expenditures
[ A iSite Costs 0 0 0| 0
B iPIanning Costs 5,983 5,483 500 0
6200-003 :Architect/ Engineering Fees 5,250 4,750 500 0
5,250 4,750 500 0
R OO VOSSO CH NSO I SO S
5800-003 EAdvertising 733 733 0 0
i 733 733 0 0
C i Construction Costs 28,686 0 28,686 0
6200-005 iMain Construction Contractor 28,686 0 28,686 0
i 28,686 0 28,686 0
0 0 0 0
I D i Construction Testing Costs 0 0: 0 0
E i Construction Inspection Costs 3,151 0 3,151 0
6200-050 :Construction Inspections 3,151 0 3,151 0
0 0 0 0
F { Furniture & Equipment Costs 43,417 43,417 0 0
..6400-000_:Furniture and Equipment (Above $5,000) | . ABANT AT L eeeeeeeeesn O heeeeeeeseseeeenn O
i 43,417 43,417 0 0
0 0 0 0
|G iProject Contingency 0 0 0| 0
TOTAL EXPENDITURES 81,237 48,900 32,337 0
ENDING BALANCE 1] 0 0 0
Budget
Site Cost 0 0%
Soft Cost 9,134 1%
Hard Cost 72,103 89%
Contingency 0 0%
Total Cost 81,237 100%

89% Hard Cost (w/o Site)

BUDGET NOTES

© Colbi Technologies, Inc.

No Contingency

Printed: 9/11/19

Aging Report
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Solana Beach School District

Solana Santa Fe School - Shade Structure

e H SRS

R " Approved Budget " B % Budget Remaining Against . N % Commited Remaining Against % Budget Remaining Against
Budget Group/Object Code/Contract Name Initial Budget Changes Total Budget Initial AMT Change AMT Total Commitments Commited Budget Paid In Process for PMT Total Expenditures Spent Commited Spent Budget
B - Planning L I e
5800-003 - Advertising Total 733 - 733 733 - 733 100.0% 0 - 733 733 100.0% - 100.0% 0
6200-003 - Architect / Engineering Fees Total 5,250 - 5,250 5,250 - 5,250 100.0% - - 5,250 5,250 100.0% - 100.0% -
5,983 - 5,983 5,983 - 5,983 100.0% 0 - 5,983 5,983 100.0% - 100.0% 0

6200-005 - Main Construction Contractor Total 28,686 - 28,686 28,686 - 28,686  100.0% - - 28,686 28,686  100.0% - 100.0% -
28,686 - 28,686 28,686 - 28,686  100.0% - - 28,686 28,686  100.0% - 100.0% 8
6200-050 - Construction Inspections Total 3,151 - 3,151 3,200 (49) 3,151 . © - 3,151 3,151  100.0% - (0)
3,200 (49) 3,151 100.0% (0) - 3,151 3,151 100.0% - 100.0% (0)
F - Furniture & Equipment L
43,417 - 43,417 100.0% 0 - 43,417 43,417 100.0% - 100.0% 0
43,417 - 43,417 100.0% 0 - 43,417 43,417 100.0% - 100.0% 0
Totals 87,626 (6,389) 81,237 81,286 (49) 81,237  100.0% 0 - 81,237 81,237  100.0% - 100.0% 0

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

Budget versus Commitments and Expenditures

27


Ellis Webster


Ellis Webster
27


Solana Beach School District

© Colbi Technologies, Inc.

Consolidated Contract Summary

Contract Status Summaries by Project

Account-Ability

Printed: 9/11/19

Current Contract

Expenditures &

School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes Remaining Balance Pending Changes
AMT Retentions

Grand Total 81,286 (49) 81,237 81,237 - -
Solana Santa Fe School - Shade Structure Total 81,286 (49) 81,237 81,237 - -
Solana Santa Fe School - Shade The San Diego Union 02/28/17 i B 5800-003 Advertising 733 - 733 733 i - -
Solana Santa Fe School - Shade Alpha Studio Design 09/08/18 : B 6200-003 Architect / Engineering Fees 5,250 - 5,250 i 5,250 : - -
Solana Santa Fe School - Shade; Zasueta Contracting, 04/21/17 : C 6200-005 Main Construction Contractor 28,686 - i 28,686 - -
Solana Santa Fe School - Shade/ eering ... 06/30/17 iE; [ 16200080 | " Construction inspections | 3,200 ... (49) .....3181. 0 . LTI I S -
Solana Santa Fe School - Shade; Dave Bang 03/31/17 i F 6400-000 | Furniture and Equipment (Above $5,000) 43,417 - 43,417 - -

Consolidated Contract Summary
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Solana Beach School District

Solana Pacific School - New Solar Canopy

Project Budget Aging Report

Project Aging

Working Budget (Working Budget) Actual Actual
Code Category - Item Budget FY 16-17 FY 1718 FY 1819
Funding Sources
[ state :State 0 0 0 0 |
Local :Local 1,003,054 139,206 863,848 0
21-39  iBuilding Fund 1,003,054 139,206 863,848 0
i 1,003,054 139,206 863,848 0
TOTAL FUNDING 1,003,054 139,206 863,848 0
Expenditures
[ A iSite Costs 0 0 0| 0 |
B i Planning Costs 86,466 85,789 677 0
6200-003 :Architect / Engineering Fees 85,789 85,789 0 0
i 85,789 85,789 0 0
R e seeeeeesesesnsseseeess s ssesseesssnsnsseesesesesssseesesssnsseeee|esssseseeeesssssses oo Qe senssees e ssssees s Qosssss e sessseeesesene Qoo ssssseeseesssnssseeeeess O
6200-004 :DSA Fees 677 0 677 0
i 677 0 677 0
C i Construction Costs 892,233 43,717 848,516 0
6200-005 iMain Construction Contractor 892,233 43,717 848,516 0
i 892,233 43,717 848,516 0
0 0 0 0
D i Construction Testing Costs 16,807 9,700 7,107 0
6200-010 :Construction Tests 16,807 9,700 7,107 0
S S W 16807 f o 9700 % e LAV S
: 0 0 0 0
E i Construction Inspection Costs 7,548 0 7,548 0
6200-050 :Construction Inspections 7,548 0 7,548 0
i 7,548 0 7,548 0
0 0 0 0
[ F  iFurniture & Equipment Costs 0 0: 0! 0 |
|G iProject Contingency 0 0 0| 0 |
TOTAL EXPENDITURES 1,003,054 139,206 863,848 0
ENDING BALANCE 0 0 0 0
Budget
Site Cost 0 0%
Soft Cost 110,821 11%
Hard Cost 892,233 89%
Contingency 0 0%
Total Cost 1,003,054 100%

89% Hard Cost (w/o Site)

BUDGET NOTES

© Colbi Technologies, Inc.

No Contingency

Printed: 9/11/19

Aging Report
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Solana Beach School District

Solana Pacific School - New Solar Canopy

e H SRS

R " Approved Budget " B % Budget Remaining Against . N % Commited Remaining Against % Budget Remaining Against
Budget Group/Object Code/Contract Name Initial Budget Changes Total Budget Initial AMT Change AMT Total Commitments Commited Budget Paid In Process for PMT Total Expenditures Spent Commited Spent Budget
B - Planning i i oo vvvvvovTvTo—
6200-003 - Architect / Engineering Fees Total 85,789 85,789 85,789 85,789 100.0% - 85,789 85,789 100.0% - 100.0% -
6200-004 - DSA Fees Total 677 - 677 677 - 677 100.0% (0) - 677 677 100.0% - 100.0% (0)
86,466 - 86,466 86,466 - 86,466 100.0% 0) - 86,466 86,466 100.0% - 100.0% 0)
6200-005 - Main Construction Contractor Total S 843,332 48,901 892,233 843,332 48,901 892,233  100.0% - - 892,233 892,233 100.0% - 100.0% -
843,332 48,901 892,233 843,332 48,901 892,233 100.0% - - 892,233 892,233 100.0% - 100.0% -
©6200-010 - Construction Tests Total ] 16,807 - 16,807 16,807 - 16,807 ) T - 16,807 16,807 . - ) 1
16,807 - 16,807 16,807 - 16,807 100.0% 1 - 16,807 16,807 100.0% - 100.0% 1
mmoo 050 - Construction Inspections Total 3,007 4,541 7,548 3,007 4,541 7,548 100.0% 7,548 7,548 100.0% - 100.0%
3,007 4,541 7,548 3,007 4,541 7,548 100.0% 0) - 7,548 7,548 100.0% - 100.0% 0)
6999-000 - Project Contingencies Total 76,576 (76,576)
Crmmmmmmmmmm———m—mw—wmwnm———e s, e 76,576 (76,576) <
Totals 1,026,188 (23,134) 1,003,054 949,611 53,442 1,003,054 100.0% 0 - 1,003,054 1,003,054 100.0% - 100.0% 0

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

Budget versus Commitments and Expenditures
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Solana Beach School District

© Colbi Technologies, Inc.

Consolidated Contract Summary

Account-Ability

Contract Status Summaries by Project

School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes o::d:v_h.w:”_‘mo. mxho:&@‘mm & Remaining Balance Pending Changes
Grand Total - 949,611 53,442 1,003,054 1,003,054 -
Solana Pacific School - New Solar Canopy Total H - 949,611 53,442 1,003,054 : 1,003,054 -
Solana Pacific School - New Soi Opterra-Design 06/01/17 i B 6200-003 | Architect / Engineering Fees 85,789 - 85,789 i 85,789 - -
Solana Pacific School - New So: 02/01/18 B 6200-004 DSA Fees 677 - 677 677 - -
Solana Pacific School - New So: 06/01/17 §{C 6200-005 | Mmain Construction Contractor 843,332 48,901 892,233 : 892,233 - -
Solana Pacific School - New SoiNinyo & Moore 04/04/17 i D 6200-010 Construction Tests 9,700 : 9,700
S S S /08/17 i D 62 0 C i

E

Solana Pacific School - New So

iance Engineering

07/01/17

6200-050

Construction Inspections

3,007

7,548

Printed: 9/11/19

Consolidated Contract Summary
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Solana Beach School District

Solana Highlands - Modernization

Project Budget Aging Report Project Aging
Working Budget (Working Budget) Actual Actual Actual
Code Category - Item Budget FY 1516 FY 16-17 FY 17418 FY 1819
Funding Sources
[ state istate 0 0 0 0: 0 |
Local iLocal 8,447,488 60,006 1,401,714 6,983,258 ! 2,510
_____ 2139 BuldngFund il BATABB] 60006 T 14007141 69832581 2510
i 8,447,488 60,006 1,401,714 6,983,258 : 2,510
i 0 0 0 0 0
TOTAL FUNDING 8,447,488 60,006 1,401,714 6,983,258 2,510
Expenditures
A i Site Costs 45,226 0 0 45,226 : 0
6200-002 :Relocation Expenses 37,051 0 0 37,051 § 0
__________________ S U o ) U % )
e -
6200-203 :Other Costs - Site 8,175 0 0 8,175 i 0
8,175 0 0 8,175 i 0
; 0 0 0 0: 0
B Planning Costs 739,303 60,006 489,398 187,389 ! 2,510
6200-003 :Architect / Engineering Fees 627,500 55,800 418,428 150,762 : 2,510
§ 627,500 55,800 418,428
R ereeeeeeeemmeeseeeeemmmmeessneeemmmn s neeemmensesseeeesemnsessneeesese oesneee e neee e Of (U . 0.
6200-004 :DSA Fees 75,675 0 61,950 0
i 75,675 0 61,950 13,725 : 0
i 0 0 0 0 0
6200-012 iConsultant 32,348 4,206 9,020 19122} 0
{ 32,348 4,206 9,020 19,122 ; 0
i 0
E
i 0 0 3,780 : 0
0 0 0i 0
C i Construction Costs 7,429,452 0 884,193 6,545,259 : 0
6200-005 iMain Construction Contractor 7,203,824 0 669,555 6,534,269 i 0
i 7,203,824 0 669,555 6,534,269 i 0
i 0 0 H 0
6200-208 :Demoliton 3,300 0 0
__________________ Y U ') ) )
i 0 0 0
6200-210 :Other Costs - Construction 222,328 0 214,638 7,690 0
i 222,328 0 214,638 7,690 £ 0
0 0 0 0! 0
D i Construction Testing Costs 39,953 0 640 39,313 : 0
6200-010 Construction Tests 39,953 0 640 39,313 § 0
39,953 0 640 39,313 ¢ 0

A —

90% Hard Cost (w/o Site)

BUDGET NOTES

© Colbi Technologies, Inc.

No Contingency

E : Construction Inspection Costs 80,383 0 11,616 68,767 : 0
6200-050 :Construction Inspections 80,383 0 11,616 68,767 : 0
i 80,383 0 11,616 68,767 : 0
i 0 0 0 0 0
F i Furniture & Equipment Costs 113,171 0 15,867 97,304 : 0
4300-000 :Materials and Supplies 265 0 18 247 i 0
H 0 18 247§ 0
i 0 ] 0
4400-000_{Furniture and Equipment (8500 $5000) I doza3f 23 4 0.
; 0 0
i 0 ; 0
6400-000 :Furniture and Equipment (Above $5,000) 102,193 0 13,023 89,170 i 0
] 102,193 0 13,023 89,170 : 0
; 0 0 0 0 0
[ 6 iProject Contingency 0 0! 0] 0 0 |
TOTAL EXPENDITURES 8,447,488 60,006 1,401,714 6,983,258 2,510
ENDING BALANCE 0 0 0 0 0
Budget
Site Cost 45,226 1%
Soft Cost 859,639 10%
Hard Cost 7,542,623 89%
Contingency 0 0%
Total Cost 8,447,488 100%

Printed: 9/11/19

Aging Report
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Solana Beach School District

Solana Highlands - Modernization

e H SR

R " Approved Budget " B % Budget Remaining Against . N % Commited Remaining Against % Budget Remaining Against
Budget Group/Object Code/Contract Name Initial Budget Changes Total Budget Initial AMT Change AMT Total Commitments Commited Budget Paid In Process for PMT Total Expenditures Spent Commited Spent Budget
6200-002 - Relocation Expenses Total 38,315 (1,264) 37,051 38,315 (1,264) 37,051 100.0% 37,051 37,051 100.0% - 100.0%
6200-203 - Other Costs - Site Total 8,175 - 8,175 8,175 - 8,175 100.0% - - 8,175 8,175 100.0% - 100.0% -
46,490 (1,264) 45,226 46,490 (1,264) 45,226 100.0% 0) - 45,226 45,226 100.0% - 100.0% 0)
6200-003 - Architect / Engineering Fees Total S 627,500 - 627,500 627,500 - 627,500  100.0% - - 627,500 627,500  100.0% - 100.0% -
6200-004 - DSA Fees Total 75,675 - 75,675 75,676 (1) 75,675 100.0% (0) 61,950 13,725 75,675 100.0% - 100.0% (0)
6200-012 - Consultant Total 33,660 (1,312) 32,348 33,660 (1,313) 32,348 100.0% 1 - 32,348 32,348 100.0% - 100.0% 1
6200-204 - CDE Fees Total 3,780 - 3,780 3,780 - 3,780 100.0% - - 3,780 3,780 100.0% - 100.0% -
740,615 (1,312) 739,303 740,616 (1,313) 739,303 100.0% 0 61,950 677,353 739,303 100.0% - 100.0% 0
6200-005 - Main Construction Contractor Total 7,168,206 35,618 7,203,824 6,861,307 342,518 7,203,824 100.0% - - 7,203,824 7,203,824 100.0% - 100.0% -
6200-208 - Demoliton Total - 3,300 3,300 3,300 - 3,300 100.0% - - 3,300 3,300 100.0% - 100.0% -
6200-210 - Other Costs - Construction Total 230,000 (7,672) 222,328 222,328 - 222,328 100.0% (0) - 222,328 222,328 100.0% - 100.0% (0)
.................................................................................................... 7,398,206 31,246 7,429,452 7,086,935 342,518 70429452 100.0% (0 7420452 7429452 100.0% 7 T100.0% T 0)
6200-010 - Construction Tests Total 40,000 (48) 39,953 39,972 (20) 39,953 100.0% - - 39,953 39,953 100.0% - 100.0% -
40,000 (48) 39,953 39,972 (20) 39,953 100.0% - - 39,953 39,953 100.0% - 100.0% -

(26,719) (26,719)
107,102 (26,719) 80,383 107,102 (26,719) 80,383 100.0% 0 - 80,383 80,383 100.0% <7100.0% 0
4300-000 - Materials and Supplies Total 218 47 265 265 - 265 99.8% 1 - 265 265  100.0% - 99.8% 1
4400-000 - Fumiture and Equipment (8500 - $5,000) To 10,805 92) 10,713 10,805 (92) 10,713 100.0% 0 : 10,713 10,713 100.0% T00.0% 0
"'6400-000 - Fumniture and Equipment (Above $5,000) To 103,000 @o7) T 102,193 qoz288 T ©4) 02,193 T100.0% T © T 102,193 102,193 100.0% TTqo0.0% T )
114,023 (852) 113,171 113,357 (186) 113,171 100.0% 0 - 113,171 113,171 100.0% - 100.0% 0
Totals 8,446,436 1,052 8,447,488 8,134,472 313,015 8,447,487  100.0% 0 61,950 8,385,537 8,447,487  100.0% - 100.0% 0

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

Budget versus Commitments and Expenditures
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Solana Beach School District

© Colbi Technologies, Inc.

Consolidated Contract Summary

Account-Ability

Contract Status Summaries by Project
. . . " Current Contract Expenditures & L. .
School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes ) Remaining Balance Pending Changes
AMT Retentions
Grand Total 8,492,387 (44,899) 8,447,487 8,447,487 - -
Solana Highlands - Modernization Total i 8,492,387 (44,899) 8,447,487 8,447,487 : - -
Solana Highlands - Modernizatio: Bradford Signs 09/01/17 : F i 4300-000 Materials and Supplies 200 - 200 i 200 - -
Solana - Modernizatioi Del Mar Blue 05/01/17 i F i 4300-000 Materials and Supplies 17 - !
Modernizatio: Del Mar Blue- Shade Plan PDF :08/01/17 | F :4300-000[  Materials and Supplies | . 4ri -4
- Modernizatio: Culver Newlin-Kitchen 02/01/18 : F i 4400-000 Furniture and Equipment ($500 - $5,000) 1,277 (92)
Solana - Modernizatioi Culver Newlin-SH Lounge 07/01/17 : F i 4400-000 Furniture and Equipment ($500 - $5,000) 4,392 -
Solana - Modernizatioi Dave Bang-Round Lunch Tables;06/01/17 i F { 4400-000

Solana

Moderniza

Diversified Window
Lockers.com

09/27/17
09/01/17

-n

i 4400-000

Furniture and Equipment ($500 - $5,000)

Solana

- Modernizatio: Elite Relocation Ser

i 6200-002

Relocation Expenses

Solana

Alpha Studio De

—H
04/21/17 i A
B

11/12/15 6200-003

Architect / Engineering Fees

Highlands - Modernizatio: 05/01/18 : B 6200-004 DSA Fees 11,711 1)
Solana Highlands - Modernizatio: 05/01/18 :B { 6200-004 DSA Fees 1,596 -
Solana Highlands - Modernizatio: 10/01/16 i B i 6200-004 DSA Fees 54,450 -

Moderniza 12/01/17 i B 6200-004 DSA Fees

Solana Highlands - Modernizatioi DGS-Solar Submittal 12/01/16 i B i 6200-004 DSA Fees
Solana Highlands - Modernizatioi McCarthy Building Co 07/01/15 i C 6200-005 Main Construction Contractor 7,158,290 (15,397)
. ModernizatioiOpterra 05/01/17 :Ci i 6200-005 Main Construction Contractor 1 ... SO0 i S LA 4L
Solana Highlands - Modernizatioi Seaside Specialty Co 03/01/18 : C i 6200-005 Main Construction Contractor 9,916 -
Solana Highlands - Modernizatio: Ninyo & Moore 04/04/17 : D i 6200-010 Other Costs - Construction 39,972 (20)
Solana Highlands - Modernizatioi Randall Lamb 02/12/16 i B i 6200-012 Consultant 33,660 (1,313)
Highlands - Modernizatioi CIS 04/04/17 i E i 6200-050 Construction Inspections 103,712 (25,656)

Solana Highlands - Modernizatiot ESI 07/01/17 :E 6200-050 Construction Inspections 890 -
Solana Highlands - Modernizatioi MTC 05/01/17 i E i 6200-050 Construction Inspections
Solana Highlands - Modernizatio: JMD Landscape, Inc. " 10/01/17_TAY | 16200203 f Other Costs -
Solana Highlands - Modernizatiot Republic Services 07/01/17 : A i 6200-203 Other Costs - Site
Solana Highlands - Modernizatioi SDG&E 09/01/17 i A i 6200-203 Other Costs - Site 6,683 -
Solana Highlands - Modernizatioi CDE 09/01/17 i B i 6200-204

Modernizatiot Casper Company 11/20/17 : C i 6200-208

05/01/17 : C

- Modernizatiot A&S Flooring 05/01/17 :C i 6200-210 Other Costs - Construction 4,433 -
Solana - Modernizatioi Forbo Flooring 07/01/17 : C i 6200-210 Other Costs - Construction 7,690 -
Solana Modernizatioi Forbo Flooring-Mat. Release 05/01/17 i C i 6200-210 Other Costs - Construction

Solana Modernizatioi Culver Newlin 07/01/17 i F i 6400-000 Furniture and Equipment (Above $5,000) ,

Solana - Modernizatioi Culver Newlin-Principal's Conf :07/01/17 i F i 6400-000 Furniture and Equipment (Above $5,000) 7,040 -

Solana Dave Bang 06/01/17 i F 6400-000| Fu ment (Above $5,000) 13,023 -
Highlands - Modernizatioi Dave Bang-SH Shade 07/01/17 : F i 6400-000 Furniture and Equipment (Above $5,000) 43,511 (94)

Solana Highlands - Modernizatioi Zasueta Contracting, 07/01/17 : F : 6400-000 Furniture and Equipment (Above $5,000) 29,436 -

Printed: 9/11/19

Consolidated Contract Summary
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Solana Beach School District

Earl Warren - Earl Warren - Interim Housing Campus Modernization

Project Budget Aging Report

Project Aging

90% Hard Cost (w/o Site)

BUDGET NOTES

© Colbi Technologies, Inc.

No Contingency

Working Budget (Working Budget) Actual Actual
Code Category - Item Budget FY 16-17 FY 1718 FY 1819
Funding Sources
[ state :State 0 0 0 0 |
Local :Local 817,621 68,831 330,421 418,369
21-39  iBuilding Fund 817,621 68,831 330,421 418,369
i 817,621 68,831 330,421 418,369
TOTAL FUNDING 817,621 68,831 330,421 418,369
Expenditures
A iSite Costs 7,691 500 7,191 0
6200-203 EOther Costs - Site 7,691 500 7,191 0
i 7,691 500 7,191 0
0 0 0 0
B iPIanning Costs 79,152 68,331 10,821 0
6200-003 :Architect/ Engineering Fees 75,542 67,181 8,361 0
75,542 67,181 8,361 0
oo O NSO WO 1 LN F—
6200-004 :DSA Fees 3,610 1,150 2,460 0
3,610 1,150 2,460 0
C i Construction Costs 728,770 0 310,401 418,369
6200-209 iInterim Housing 728,770 0 310,401 418,369
i 728,770 0 310,401 418,369
0 0 0 0
| D { Construction Testing Costs 0 0: 0 E 0 |
| E i Construction Inspection Costs 0 0: 0 E 0 |
F { Furniture & Equipment Costs 2,008 0 2,008 0
.4400-000 :Furniture and Equipment ($500-$5000) | 2008 f Qe 2008 e 0.
i 2,008 0 2,008 0
0 0 0 0
|G iProject Contingency 0 0 0| 0 |
TOTAL EXPENDITURES 817,621 68,831 330,421 418,369
ENDING BALANCE 0 0 0 0
Budget
Site Cost 7,691 1%
Soft Cost 79,152 10%
Hard Cost 730,778 89%
Contingency 0 0%
Total Cost 817,621 100%

Printed: 9/11/19

Aging Report
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Solana Beach School District

Earl Warren - Earl Warren - Interim Housing Campus Modernization

e H SRS

Budget Group/Object Code/Contract Name Initial Budget >uumﬂ\mm-“mwm=&m. Total Budget Initial AMT Change AMT Total Commitments M\MMHH“ woamw_,__mwhmm:_m. Paid In Process for PMT Total Expenditures e\._ M”M”_,_aa woamu_hmhwmm:m. ,.\sm_”“”wo. woamw_,__mwhmm:_m.
OO o— i i
6200-203 - Other Costs - Site Total 12,191 (4,500) 7,691 12,191 (4,500) 7,691  100.0% 7,191 7,691  100.0% - 100.0%
12,191 (4,500) 7,691 12,191 (4,500) 7,691  100.0% - 500 7,191 7,691  100.0% - 100.0% -
B.- Planning OOV vsov——— i i
6200-003 - Architect / Engineering Fees Total 79,125 (3,583) 75,542 79,125 (3,583) 75,542 100.0% 75,542 75,542 100.0% - 100.0%
"6200-004 - DSA Fees Total ’ 3,610 - 3610 3,610 - 3,610 ) o 3610 B 3,610 ) - ) 0
6200-204 - CDE Fees Total 750 (750) - - - - - - - - - -
83,485 (4,333) 79,152 82,735 (3,583) 79,152 100.0% (0) 3,610 75,542 79,152 100.0% - 100.0% ()
6200-005 - Main Construction Contractor Total 100,000 (100,000) - - - - - - - - - -
6200-209 - Interim Housing Total 600,000 128,770 728,770 316,137 412,633 728,770  100.0% 0 - 728,770 728,770  100.0% = 100.0% 0
700,000 28,770 728,770 316,137 412,633 728,770  100.0% 0 - 728,770 728,770  100.0% - 100.0% 0
1,000 (1,000) - - - - - - i - - .
1,000 (1,000) - - - N - . - . 8 .

6) 2,008 100.0% 2,008 100.0% 100.0%

2,014 (6) 2,008 100.0% (0) 2,008 s 2,008 100.0% - 77100.0% (0)
Totals 800,000 17,621 817,621 413,077 404,544 817,621  100.0% (0) 6,118 811,503 817,621  100.0% - 100.0% (0)

Colbi Technologies Inc. (c)

Printed 9/11/19

Budget Status Report

Budget versus Commitments and Expenditures
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Solana Beach School District

© Colbi Technologies, Inc.

Consolidated Contract Summary

Contract Status Summaries by Project

Account-Ability

Current Contract

Expenditures &

School Name - Project Name Contract Name ContractDate C W M Object Code Object Initial AMT Changes AT K Remaining Balance Pending Changes
Grand Total 413,077 404,544 817,621 817,621 - -
Earl Warren - Earl Warren - Interim Housing Campus Modernization Total 413,077 404,544 817,621 817,621 - -
Earl Warren - Earl Warren - Inter; DGS 01/01/18 6200-004 DSA Fees 2,460 - 2,460 : 2,460 - -
Earl Warren - Earl Warren - Inter; DGS-Interim Campus Plan Revie! 10/01/16 6200-004 DSA Fees 1,150 - 1,150 i 1,150 | - -
Earl Warren - Earl Warren - Interi E-Z Up 09/01/17 4400-000 | Furniture and Equipment ($500 - $5,000) 2,014 (6) i 2,008

Earl Warren - Earl Warren - Inter.
Earl Warren - Earl Warren - Inter

09/01/17
06/30/16

6200-203
6200-203

Other Costs - Site

E
Earl Warren - Earl Warren - Inter

04/20/17

6200-209

Other Costs - Site

Interim Housing

Printed: 9/11/19

Consolidated Contract Summary
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MEETING DATE: 9/18/2019

ITEM: AGENDA ITEM: 7B.
Presentation on Measure 1] Capital Program projects and timeline ] Action
[ Consent

[ First Reading

X Information

X Presentation

[ Public Hearing

[J Roll Call Vote Required
[J Report

RECOMMENDATION:
For information and discussion only.

DESCRIPTION:
Solana Beach School District staff will present information on items including;

Measure 1] project status; and,
Solana Beach School District Capital Projects list

FISCAL IMPACT:
Not applicable

MOVED BY: SECONDED BY:

5043 Brown/ew
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Solana Beach School District Measure JJ Projects List

2015 2016 2017 2018 2019 2020 2021 2022 TBD Projects
November 2016 Election-
Voter Approval of Measure JJ
Spring 2017-
First Bond Issuance
Issuance A- $48,780,000
December 2015-December 2018
Skyline School Reconstruction Project
Budgeted $40,000,000- Actuals $45,279,047
I May 2016- Novemebr 2017
s Solana Highlands School Modernization Project
5 Budgeted $5,000,000- Actuals $8,308,487
u Prop 39 Reil Funds- $101,822.42 14 HVAC Units
a October 2016- June 2018
0 Earl Warren Middle School Interim Campus
c $200,000- Actuals $817,621.37
e
September 2016- December 2017
A Solana Santa Fe School Shade Project- Installation of One Shade Structure
Budgeted $48,000- Actuals $81,236.93
P October 2016- July 2017
r Solana Vista School Shade Project- Installation of Two Shade Structures
o $68,000- Actuals $59,974.56
i
e Summer 2017
Solana Pacific School Solar Project-
G Installation of Parking Lot Solar Arrays
t Budgeted $1,120,000- Actuals $1,003,053.69
s
Summer 2018
Carmel Creek School HVAC Replacement
Project- 41 HVAC Units
Porp 39 Reimbursable Funds- $388,052.58
| Spring 2019
Second Bond Issuance
5 Issuance B- $54,750,000
s
u
8 May 2017- December 2021
Solana Vista School Reconstruction Project
n Budgeted $35,000,000- In Process
¢ [
e February 2019- December 2020
Solana Santa Fe School Modernization/Expansion Project
B Budgeted $9,918,763.07- In Process
[ February 2020- December 2022
7 Carmel Creek School Modernization Project
o Budgeted $2,666,000- In Process
i
e
c Solana Pacific School Enhancements
t TBD Pending Funds Remaining
s
LM 03/11/2019

DO/FAC/FMP/Bond Info/ICOC/Bond Projects List
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MEETING DATE: 9/18/2019

ITEM: AGENDA ITEM: 7C.
Information on the Independent Citizens’ Oversight Committee internal business [ Action
[ Consent

[ First Reading

X Information

[] Presentation

[ Public Hearing

[J Roll Call Vote Required
[J Report

RECOMMENDATION:
For information and discussion only.

DESCRIPTION:
Solana Beach School District staff will present information on the following:

ICOC subcommittee meetings; and,
ICOC Annual Report

FISCAL IMPACT:
Not applicable

MOVED BY: SECONDED BY:

5041 Brown/ew
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MEETING DATE: 9/18/2019

ITEM: AGENDA ITEM: 7D.
Presentation of the San Diego Taxpayers Educational Foundation “Transparency [ Action
Report Card.” [ Consent

[ First Reading

] Information

X Presentation

[ Public Hearing

[J Roll Call Vote Required
[J Report

RECOMMENDATION:
For information and discussion only.

DESCRIPTION:

Solana Beach School District staff will present information from the San Diego Taxpayers Educational
Foundation “Transparency Report Card.”

The San Diego Taxpayers Educational Foundation (SDTEF) has released its 7th Annual School Bond
Transparency in San Diego County Report. Also known as the “Transparency Report Card,” it is a key
component in sharing with the San Diego County taxpayers how clearly districts are reporting how hard-
earned tax dollars are being spent.

FISCAL IMPACT:
Not applicable

MOVED BY: SECONDED BY:

5044 Brown/ew
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SAN DIEGO

TAXPAYERS

EDUCATIONAL FOUNDATION

FOR IMMEDIATE RELEASE

Media Contacts:

Arika Daniels, 949-338-6672, arika@scatenadaniels.com
Suzy Garcia, 702-883-2077, suzy@scatenadaniels.com
(Do not release contact information to the public)

NOTE TO EDITOR: Download the full report and “Report Card” graphic here.

Seventh Annual School Bond Transparency Report Card
Shows Countywide Improvement
**Who Made the Grade? Report shows average transparency score was 86%; National
School District most improved; Fallbrook, Encinitas Union School Districts fall short™*

SAN DIEGO - August 26, 2019 — School may just be starting, but report cards are out!
San Diego Taxpayers Educational Foundation (SDTEF) is proud to release its 7th
Annual School Bond Transparency in San Diego County Report. Also known as the
“Transparency Report Card,” it is a key component in sharing with San Diego County
taxpayers how clearly districts are reporting how hard-earned tax dollars are being
spent. The report card holds districts accountable and forthright with spending.

San Diego Taxpayers Educational Foundation is the non-partisan educational
programming arm of the San Diego County Taxpayers Association, conducting studies
and research to support the Association’s efforts.

“School bonds can be seen in nearly every election cycle, and for taxpayers to continue
supporting these measures, we need to know school districts are fulfilling their
promises,” says Haney Hong, president and CEO of the San Diego County Taxpayers
Association. “Those who are open and transparent about their spending are in a better
position to earn voters’ trust in the future.”

Report Card Shows Improvement in Region-Wide Transparency
The grade book shows improved transparency scores throughout the region. Of the
thirty school districts in San Diego County with active facilities bond programs, only

42
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twenty-three have sufficient data to earn a letter grade. The twenty-three districts with
scores in the Transparency Report Card have demonstrated general improvement in
performance since 2018. Here are some key findings:

e The average transparency grade of the school districts with active bonds has
increased from 90.6% in 2018 to 91.8% in 2019.
e Only Fallbrook Unified High School District and Dehesa School District failed to
meet at least 70% of the criteria examined.
e Twenty out of twenty-three school districts (86%) met over 85% of the categories
compared with nineteen districts in 2018.
o Honor Roll:
m  Most improvement was seen from National School District with a
20% increase from 2018.
m Solana Beach School District also saw a gain of 12%.
m Chula Vista Elementary School District saw a gain of 8%.

o Needs Improvement:

m Fallbrook Unified High School District for failing the criteria
threshold. See above.

m Encinitas Union School District had the biggest slide in rating from
92% in 2018 to 72% this year.

m Dehesa School District had a 12% loss.

e Twelve districts had perfect scores, representing a four-district increase from
2018.

How School Districts are Rated?

The Transparency Report Card compiles the existence of information since its first
release in 2013, then, summarizes the information made available by school districts
and its Independent Citizens Oversight Committee, and assigns each district a
percentage grade. The Transparency Report Card only makes note of the existence of
the criteria examined and does not comment on the quality of the material available or
the ease of access.

Districts are rated on the accessibility and timeliness of key reports and information on
their bond programs including lists of project descriptions, progress and itemized
expenditures, ICOC members, contact information and committee vacancies, posting of
ICOC meeting agendas and minutes, bond fund annual reports and annual audits, and
archives of annual reports.
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To view the complete School Bond Transparency Report Card, please visit
www.sdcta.org.

ABOUT THE SAN DIEGO TAXPAYERS EDUCATIONAL FOUNDATION

San Diego Taxpayers Educational Foundation (SDTEF) is a 501(c)(3) non-profit
corporation founded in 1988 with the purpose of conducting studies and research for the
support and benefit of the San Diego County Taxpayers Association. SDTEF mission is
to conduct fiscal and economic research and analysis of governmental revenue and
expenditure policies in San Diego County, as well as educate San Diegans on these
important issues through for-credit and not-for-credit educational programs. More
information can be found at https://www.sdcta.org/foundation.

ABOUT THE SAN DIEGO COUNTY TAXPAYERS ASSOCIATION

San Diego County Taxpayers Association (SDCTA) is a non-profit, non-partisan
organization, dedicated to promoting accountable, cost-effective and efficient
government and opposing unnecessary new taxes and fees. For the last 73 years,
SDCTA has served as “San Diego’s Taxpayer Watchdog Group” by educating the
public and helping to save the region’s citizens millions of dollars. Public opinion polls
consistently rate SDCTA as the most "influential” and “trusted” public policy institution in
San Diego. The 150 member-strong organization is led by President & CEO Haney
Hong. SDCTA envisions a future where San Diego citizens receive a better return on
investment in public assets and services. For more information, please visit
www.sdcta.org, Twitter, Facebook or call 619-234-6423.

HiHt
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SAN DIEGO

TAXPAYERS

EDUCATIONAL FOUNDATION

August 2019
OVERVIEW AND INTENT

Since 1988, the San Diego Taxpayers Educational Foundation (SDTEF) has conducted research
on issues relevant to taxpayers, such as measuring the transparency and accountability of public
institutions leveraging taxpayer dollars. Taxpayers should be able to quickly determine if school
district officials have carried out the new schools, classroom upgrades, and security
improvements promised to voters at the time of a facilities bond measure proposal.

By compiling the existence of that information since its first release in 2013, this report is
intended to serve as a tool that San Diego County school districts with active bond programs can
use in the ongoing process of improving transparency. The Transparency Report Card, then,
summarizes the information made available by school districts and its Independent Citizen
Oversight Committee and assigns each district a percentage grade.

SDTEF must note that the Transparency Report Card only makes note of the existence of the
criteria examined and does not comment on the quality of the material available or the ease of
access. While there are many criteria that go into making a school facilities bond program
effective, the scope of this study focuses solely on transparency, defined as the accessibility of
information that makes it possible for taxpayers to assess the performance of school facility bond
programs. Our recommendations at the end of the report, however, suggest how to improve these
aspects of a district’s bond program.

Overall, our findings show a general improvement in region-wide transparency. The average
transparency grade of ICOCs has increased slightly from 90.6% in 2018 to 91.8% in 2019. Of
the twenty-three school districts with active bonds, only two failed to meet at least 70% of the
criteria examined. Twenty out of twenty-three school districts (87%) met over 85% of the
categories, which is the same as 2018. Twelve districts had perfect scores, representing a
4-district increase from last year.

FINDINGS

Currently, thirty school districts in San Diego County have an active facilities bond program, but
we have current scoring data on twenty-three. These are the thirty districts with current bonds:

2508 Historic Decatur Road #220, San Diego, CA 92106
sdcta.org/foundation * 1
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A+
A+

A+
D+

A+

A+

A+
A+
A+
A+
A+

A+

A+

After the 2018 election cycle, seven districts were given the authority to issue bonds to fund
school renovations after voters approved their bond proposals. These districts are: Alpine Union
School District, South Bay Union School District, Mountain Empire Unified School District,
Santee School District, Del Mar Union School District, Borrego Springs Unified School District,
and Vista Unified School District. While SDTEF has included them in its Transparency Report
Card and summary report, it will begin scoring their performance in 2020 to allow for the

SAN DIEGO

TAXPAYERS

EDUCATIONAL FOUNDATION

Alpine Union School District

Borrego Springs Unified School District
Cajon Valley Union School District
Cardiff School District

Carlsbad Unified School District

Chula Vista Elementary School District
Dehesa School District

Del Mar Union School District

Encinitas Union School District
Escondido Union School District
Fallbrook Union High School District
Grossmont Union High School District
Grossmont-Cuyamaca Community College District
Lakeside Union School District

Lemon Grove School District

MiraCosta Community College District
Mountain Empire Unified School District
National School District

Oceanside Unified School District
Palomar Community College District
San Diego Community College District
San Diego Unified School District

San Dieguito Union High School District
San Marcos Unified School District
Santee School District

Solana Beach School District

South Bay Union School District

Southwestern Community College District
Sweetwater Union High School District
Vista Unified School District

issuance of bonds and the construction of projects.

SDTEF was also interested in continuing its dialogue on the standards of Performance and
Financial Audits by observing auditors’ trends. In all but one case, we found that the independent

sdcta.org/foundation ° 2
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auditor that executes the performance audit is the same auditor responsible for the financial
audit. The following list outlines the firms that conducted the required third-party independent
audits, with a frequency tally for each:

Christy White Associates ceece
Clifton Larson Allen LLP coe
Crowe LLP .
Moss Adams .
Nigro & Nigro, PC .
The Pun Group .
Vavrinek, Trine, Day & Co. LLP EXEXE
Wilkinson Hadley King & Co. LLP  ecccccccce

There is still ample room for improvement. First, for a second consecutive year, SDTEF has
concerns about the inability of districts’ ICOCs to update all of its bond-related materials in a
timely manner, as districts should be diligent in the sharing of information with taxpayers. While
SDTEF will always foster a collaboration with the districts, it has serious concerns about the
authenticity of the districts’ transparency as they update their materials, where our findings
should not act as a notice to comply. To avoid this in the future, SDTEF might consider docking
points from districts who significantly change their websites to meet our criteria after we notify
them of our initial findings.

Another area of concern is with the school districts’ bond performance audits, which do not
measure more than law compliance and often offer no further recommendations for the oversight
committee and bond program to improve. To provide districts with specific guidance in regard to
Performance Audits standards, the San Diego County Taxpayers Association (SDCTA) amended
its “Oversight Committee Best Practices” in May 2019. These updates have shaped two new
criteria of the Transparency Report Card that will go into effect in 2020. The first is a recurring
criterion, “Performance Audits meet SDCTA Standards,” which districts have failed to meet
several times in the past, but that will be counted in their scores during the next iteration of this
study. The second means to ensure the involvement of the oversight committee in the auditing
process and is further explained in the Recommendations section of this report.

RECOMMENDATIONS

With these considerations in mind, SDTEF offers four recommendations to best address
continuing school bond transparency concerns.

sdcta.org/foundation ¢ 3
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Recommendation #1: Review the recently amended SDCTA Standards on Performance
Audits and pass a resolution requiring specific elements of oversight during the
performance auditing process.

As was the case in 2017 and 2018, most of the districts’ audits fail to truly evaluate the
performance of a school district’s facilities bond program. A performance audit’s aim
should not be to evaluate financial compliance with law. Instead, a performance audit
should aim to increase accountability in the actual construction process.

After conducting the development of best practices on Performance Audit through a public
process, SDCTA developed two new criteria that will be incorporated into the
Transparency Report Card in 2020 and that it recommends the districts review and
implement to keep or increase their scores:

(1) Performance Audits meet SDCTA Standards: Performance audits are in line with
SDCTA’s requirements.

The performance audit scope should align with the construction progress to measure the
effectiveness of the bond program. In order to assist the oversight committee, SDCTA
proposes the scope of work for the Performance Audit must include a review of at least
the following:

e Current Bond Program Management Program/Plan

e Construction Project Delivery Methods and Performance Analysis

e Review of Project Budgets and Program Performance and Forecasting
e Evaluation of Overall Transparency of Bond Program

(2) Did the oversight committee pass a resolution on Performance Audits?: Did the
oversight committee pass a resolution requiring the following elements of the
Performance and/or the Financial Audit:

e That the District conduct a Performance Audit that considers the
appropriate scope and ways to improve Program effectiveness and
efficiency;

e That a member of the oversight committee is involved in the auditor
selection process and in the development of the audit’s scope of work; and

e That the oversight committee review the Performance and Financial
Audits before they are presented to the Board?

Recommendation #2: Update all information on the oversight committee’s website on a
regular basis, including posting up-to-date agendas, minutes, financial and performance

audits, and annual reports.

Access to up-to-date information remains vital to transparency. Districts should frequently
update all website materials to reflect the most accurate information. Audits and financial

sdcta.org/foundation ° 4
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reports should be available in a timelier fashion, as they should take no longer than a few
months to prepare. Similarly, project status updates should be regularly provided— not
just as budget updates, but construction progress with expected timelines for completion
as well. While it is the practice of SDTEF to provide an initial assessment of our findings
to the districts, this should not serve as a reminder to share all of this information with
taxpayers.

Recommendation #3: Adjust oversight committees’ websites for easier navigation.

Simply including all of the recommended information such as financial audits and meeting
minutes does not guarantee transparency. Instead, an ideal ICOC website would organize
these files by type and date in separate links, so that any interested party could easily find
the information available. All files are important, but they are often not easy to
differentiate between, especially when uploaded with a nondescript file name. Cajon
Valley Union School District has consistently showcased exemplary organization of its
ICOC website. These districts stand out for having a website with a user-friendly
interface in which all information is categorized and presented separately for better
navigation.

Recommendation #4: Use the best-established oversight committees as models when
starting an oversight committee.

In order to properly establish themselves, new school districts and their [COCs should turn not
only to the San Diego County Taxpayers Association’s “Oversight Committee Best
Practices,” but should also look toward the most transparent established ICOCs as models
for success. By following the already established methods that have proven successful in
other school districts, such as the proper and timely dissemination of information that
districts like Grossmont-Cuyamaca Community College District, Cajon Valley Union
School District, and San Diego Community College District have shown, new ICOCs can
more easily establish themselves as transparent.

sdcta.org/foundation ¢ 5
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CRITERIA

Committee Bylaws

A link to the committee bylaws is available on the ICOC website.

Member Information

A list of the names of all ICOC members is available on the ICOC website.

Meeting Agendas and

Links to the most up-to-date meeting minutes and agendas are available on the

Minutes ICOC websites.
Additional Meeting | Links to attachments, appendices, presentations, and other additional materials
Materials for every ICOC meetings are available on the I[COC website.
Annual Reports A link to the Annual Reports is available on the ICOC website.

Performance Audits

A link to separate Performance Audits is available on the ICOC website, or
under a separate heading within the Financial Audits.

Financial Audits

A link to the Financial Audit is available on the ICOC website.

Project List

All projects currently being funded by the bond are listed on the ICOC
website.

Project Descriptions

A brief written description of each project can be found on the ICOC website.

Project Progress

The current status and plan of action for each project can be found on the
ICOC website.

Bond Background

A brief description of the bond, for what it is intended, when it was passed, and
its amount can be found on the ICOC website.

Contact Information

The school district phone number and an email address of the I[COC point of
contact is listed on the ICOC website.

Vacancies listed

Any committee vacancies, expected vacancies, or lack of vacancies are listed
on the ICOC website.

Number of Vacancies

The number of current ICOC committee vacancies is listed on the [COC
website. While this is not a scored criterion, SDTEF recommends having no
vacancies when possible.

2018 Reports
Available

The 2018 Audits and Annual Reports are available on the [COC website. This
criterion must be met in order to meet the criteria listed below.

Budget Overview

A breakdown of how the budget was allocated for the past year is found in the
annual report or audit.

sdcta.org/foundation ¢ 6
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Program Status
Updates

Detailed Discussion
of Projects

Basic Financial
Information

Expenditures
Itemized by
Project/Site

Prop 39 Required
Audit Findings

Additional
Recommendations

Detailed ICOC
Member Information

Project Progress
Report

Audits Performed by
Third Party

Performance Audits
meet SDCTA
Standards *

Did the oversight
committee pass a
resolution on

Performance Audits?
%
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An explanation of the current status of the bond program is found in the annual
report or audit.

A detailed discussion about what was accomplished in the past year and future
plans for bond projects are found in the annual report

Basic financial information can be found in the audit in accordance with
general auditing standards.

All expenditures are itemized by project within the Financial Audit.

Audits fulfill the requirements set forth by Proposition 39.

There is a separate heading within the Audit called “Additional
Recommendations,” or a clear list of recommendations by the Auditor is easily
found within the Audit.

Section includes member’s name and position, as well as contact information
for at least one member.

The current status of all projects, further work that needs to be completed, and
a general timeline for expected completion can be found in the annual report or
audit.

Audits are performed by an independent auditor in accordance with the law.

Performance audits are in line with SDCTA’s
requirements.

Did the oversight committee pass a resolution requiring the following elements
of the Performance and/or the Financial Audit:

e That the District conduct a Performance Audit that considers
the appropriate scope and ways to improve Program
effectiveness and efficiency;

e That a member of the oversight committee is involved in the
auditor selection process and in the development of the audit’s
scope of work; and

® That the oversight committee review the Performance and
Financial Audits before they are presented to the Board?

*This criterion is not included in the 2019 Transparency Score but WILL be included in the 2020 Transparency
Score, as amended during the 2019 Bond Transparency working group.

sdcta.org/foundation ¢ 7



https://www.sdcta.org/policy-reports-main/2019/5/28/sdcta-2019-board-approved-icoc-best-practices
https://www.sdcta.org/policy-reports-main/2019/5/28/sdcta-2019-board-approved-icoc-best-practices
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SAN DIEGO
@TAXPAYERS
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SAN DIEGO

TAXPAYERS

EDUCATIONAL FOUNDATION
* Proposition recently passed or in between bond issuances
** Information is available in other documentation
*** Incomplete or needs updating
" No annual reports have been issued to date
1] Wilkinson Hadley King & Co. LLP Clifton Larson Allen [17] Christy White and Associates

2] Wilkinson Hadley King & Co LLP

]
Crowe LLP [18] Vavrinek Trine Day & Co
3] Wilkinson Hadley King & Co LLP ]

Wilkinson Hadley King & Co. LLP [19] Wilkinson Hadley King & Co LLP

[

[

[

[4] Wilkinson Hadley King & Co. LLP
[5] Clifton Larson Allen LLP

[6] Christy White and Associates

[7] Vavrinek, Trine, Day & Co. LLP
[8] Wilkinson Hadley King & Co. LLP

]
]
] Christy White Associates

] Christy White and Associates
] The Pun Group

] Nigro & Nigro PC

]

[9
[1
[1
[1
[1
[1
[1
[16] Wilkinson Hadley King & Co. LLP

]
0
1
2
3
4
5
6

sdcta.org/foundation ¢ 9

[20] Moss Adams (Performance), Vavrinek,
Trine and Day (Financial)

[21] Vavrinek Trine Day & Co

[22] Vavrinek Trine Day & Co

[23] Wilkinson Hadley King & Co
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Website Information Provision

Committee Bylaws

CVUSD

Y(2013)

EsUSD

Y(2018)

GCCCD

Y(2013)

MCCCD

Y(2016)

SDCCD

Y(2017)

SDUSD

Y(2012)

SDUHSD

Y(2015)

SWCCD

Y(2016)

CSD*

Y(2018)

GUHSD

Y(2017)

LGSD

Y(2017)

OUSD

Y(2015)

Member Information

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Meeting Minutes/Agendas

Additional Meeting Material

Annual Reports

Performance Audits

Financial Audits

Project List

Project Descriptions

Project Progress

Bond Background

Contact Information

Vacancies Listed

Z ||| | | [ [ ] |

Number of Vacancies

2
>

2018 Reports Available

=<

2018 Audits Available

I A LS D D L B A B S

R R [ | | | | | | e

S [ ] ] | [ |

S [ ] | [ |

[ == ] | [ |

[ | [ ] |

S [ | | | | | | [ |

S [ = | ] | [ |

S [ ] | [ |

el S A S S S S S S D S G L DS

I Bl L D S D A S I A S

2018 Report/Audit Information Provision

Y

Points Out of 25
2019 Transparency Grade
2018 Transparency Grade

2017 Transparency Grade

Change from Previous Year

25

100%

100%
96%

*Proposition recently passed or in between bond issuances

“No annual reports have been issued to date
**Information Available in Other Documentation

*** Incomplete/Needs Updating

Initial Email

25
100%
100%

96%

23
92%
100%
96%

8%

25
100%
100%
100%

25
100%
100%

96%

25

100%

100%
96%

25
100%
100%
100%

25
100%
100%
100%

24
96%
96%
100%

Budget Overview Y Y Y Y Y Y Y Y Y Y Y Y
Program Status Updates Y Y N Y Y Y Y Y Y Y Y Y
Detailed Discussion of Projects Y Y Y Y Y Y Y Y Y Y Y Y
Basic Financial Information Y Y Y Y Y Y Y Y Y Y Y Y
Expenditures Itemized by Project/Site Y Y Y Y Y Y Y Y Y Y N Y
Prop 39 Required Audit Findings Y Y Y Y Y Y Y Y Y Y Y Y
Additional Recommendations Y Y Y Y Y Y Y Y Y N Y Y
Detailed ICOC Member Information Y Y Y Y Y Y Y Y Y Y Y Y
Project Progress Report Y Y N Y Y Y Y Y Y Y Y Y
Audits Performed by Third Party Y [1] Y 2] Y [3] Y [4] Y [5] Y [6] Y [7] Y [8] Y [9] Y [10] Y [11] Y [12]
Performance Audits meet SDCTA Standards N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
IDistrict pass a resolution on Performance Audits? N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

24
96%
96%
100%

Click on your District Acron
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Website Information Provision

Committee Bylaws | Y(2010) Y(2006) Y(2019) Y(2015) Y(2007) Y(2019) Y(2017) Y(2011) Y(2014) Y(2017)

Member Information Y Y Y Y Y Y Y Y Y Y Y

Meeting Minutes/Agendas Y Y Y Y¥EE Y Y Y Y NEFEES RS YRR
Additional Meeting Material Y Y Y N Y Y Y N Y Y
Annual Reports Y ) ok ks Y N Y Y Y ) kR \EFFS N
Performance Audits Y Y Y Y Y Y Y Y N
Financial Audits Y Y Y Y Y Y Y Y N
Project List Y Y Y Y Y Y N N
Project Descriptions Y Y Y Y Y Y N N
Project Progress Y Y Y Y Y Y Y N
Bond Background Y Y Y Y Y Y Y Y
Contact Information Y Y Y Y Y Y Y N
Vacancies Listed Y Y Y Y Y Y Y Y
Number of Vacancies 0 0 0 0 0 1 1 0
2018 Reports Available Y Y Y Y Y Y N N
2018 Audits Available Y Y Y Y Y Y Y N

2018 Report/Audit Information Provision

Budget Overview Y Y Y Y Y Y Y Y Y Y N

Program Status Updates Y N#** Y N Y Y Y Y N Y N

Detailed Discussion of Projects Y N#** Y N Y Y Y Y N Y N

Basic Financial Information Y Y Y Y Y Y Y Y Y Y N

Expenditures Itemized by Project/Site Y Y Y N Y Y Y N N Y N

Prop 39 Required Audit Findings Y Y Y Y Y Y Y Y Y Y N

Additional Recommendations Y Y Y Y Y Y Y Y Y Y N

Detailed ICOC Member Information Y Y Y N Y Y N Y Y Y N

Project Progress Report Y Y Y N Y Y Y N N Y N

Audits Performed by Third Party| Y [13] Y [14] Y [15] Y [16] Y [17] Y [18] Y [19] Y [20] Y [21] Y [22] N
Performance Audits meet SDCTA Standards N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

IDistrict pass a resolution on Performance Audits?
Points Out of 25

2019 Transparency Grade

2018 Transparency Grade
2017 Transparency Grade

Change from Previous Year

*Proposition recently passed or in between bond

“No annual reports have been issued to date
**Information Available in Other Documentatio:
*** Incomplete/Needs Updating

Initial Email

25
100%
96%
100%
4%

25
100%
92%
44%
8%

18
72%
92%
76%

25
100%
92%
100%

8%

25
100%
88%
100%

ym to Contact your Citizen Oversight Board Members

17
68%

55


Ellis Webster
55


MEUSD* DMUSD*
Website Information Provision

Committee Bylaws

Member Information

Meeting Minutes/Agendas
Additional Meeting Material
Annual Reports

Performance Audits

Financial Audits

Project List

Project Descriptions

Project Progress

Bond Background

Contact Information

Vacancies Listed

Number of Vacancies
2018 Reports Available
2018 Audits Available
2018 Report/Audit Information Provision

Budget Overview

Program Status Updates

Detailed Discussion of Projects

Basic Financial Information

Expenditures Itemized by Project/Site

Prop 39 Required Audit Findings

Additional Recommendations

Detailed ICOC Member Information

Project Progress Report

Audits Performed by Third Party

Performance Audits meet SDCTA Standards

IDistrict pass a resolution on Performance Audits?
Points Out of 25

2019 Transparency Grade

2018 Transparency Grade

Grade

Change from Previous Year

*Proposition recently passed or in between bond 22.86956522

~No annual reports have been issued to date
**Information Available in Other Documentatio:
*** Incomplete/Needs Updating

Initial Email

56


Ellis Webster
56


[1] Wilkinson Hadley King & Co. LLP
[2] Wilkinson Hadley King & Co. LLP
[3] CliftonLarsonAllen LLP

[4] Vavrinek, Trine, Day & Co. LLP

[5] Clifton Larson Allen LLP

[6] Crowe LLP

[7] Wilkinson Hadley King & Co. LLP
[8] The Pun Group

[9]

Wilkinson Hadley King and Co

[10] Nigro and Nigro

[11] Christy White and Associates

[12] Christy White and Associates

[13] Christy White Associates

[14] Wilkinson Hadley King co

[15] Wilkinson Hadley King and Co
[16] Vavrinek Trine Day and co

[17] Vavrinek Day and Trine
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[18] Christy White and Associates

[19] Moss Adams - performance and varinek trine and day for financial

[20] Wilkinson Hadley King & Co. LLP

[21] Wilkinson Hadley King and co

[22] Wilkinson Hadley King Co.
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